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The main objective of this project is to test the effectiveness of a system that will combine renewable
energy with the needs of the water sector to improve resilience against climate change. The project
will refine small-scale solar- and or wind-driven desalination plants to improve the quality of selected
groundwater sources for human consumption, and will attempt to reduce the cost of water to
communities served by these schemes. A successful demonstration of the methods will enable

further roll-out to other sites in the country.

The Namibia Water Corporation Ltd as an Executing Entity (EE) in collaboration with the Desert
Research Foundation of Namibia (DRFN) as an National Implementing Entity (NIE), applied for a
Project Formulation Grant (PFG) at the Adaptation Fund. The grant was awarded for the formulation
of a full project proposal on the Desalination of poor water quality of selected treatment plants using
Renewable Power and Membrane Technology. In order to be able to apply for funding from the
Adaptation Fund, the following steps as outlined in the Environmental and Social Management

System (ESMS) manual needs to be completed. The steps are as follows:

1) Environmental, social, and gender risks identification through screening process

2) Environmental, social, and gender assessment (ESIA) — only risk identification at this stage

3) Environmental and social management plans (ESMP)

4) Environmental, social, and gender management monitoring, reporting, and evaluation — data
gathering

5) Stakeholder disclosure and consultation (stakeholder engagement)

6) Grievance mechanism developed

This documents refers to the stakeholder engagement process related to the six (6) steps as outlined
in the Environmental and Social Management System (ESMS) manual. The outcomes of the
stakeholder engagement from this study will be used to inform the reports generated for the above-

mentioned steps.

The baseline social conditions of a community are the existing conditions and past trends associated
with the human environment and their area of influence in which the proposed activity is to take place.
Assessing proposed developments in a socio-economic context will help both the developer and
affected community to identify potential social equity issues, evaluate the adequacy of social services
and determine whether the project may adversely affect overall social well-being. Focus group
discussions assist in identifying these social conditions and the socio-economic context of the

proposed project.

A focus group discussion is a guided discussion involving a small number of people (between 5 and
20) sharing a common characteristic (e.g. belonging to the same socio-professional group, etc.).
These discussions will address socio-economic topics relating to socio-economic impacts based on

projects and initiatives of common interest to stakeholders, and issues raised during discussion will be



recorded and subject to qualitative analysis. Data from these discussions will assist in updating
socio-demographic information, as well as allowing a forum for community initiatives to be discussed

with relation to socio-economic impacts.

Figure 1: Focus group meeting at Bethanie Local Council Offices

Through the focus groups relatively dependable data can be gathered within a short time frame.
Effective consultation and engagement is a vehicle that will be used to build more resilient
relationships with affected stakeholders and communities. It will lead to the identification of perceived
social impacts that the proposed project may have on these communities as well as possible

mitigation measures, which will inform the overall study.

2 Methodology

1.1 Planning and preparation

1.1.1 Stakeholder identification

The first step is to identify stakeholders i.e. determining who the project stakeholders are as well as
their key groupings and sub-groupings. Careful identification of local peoples’ representatives is an
essential part of preparation for the consultation process. When selecting representatives, it may be

useful to consider the following:



Who are the elected officials of the territorial jurisdictions impacted by the project or measure?

To what extent do these authorities adequately represent local peoples?
Who are the traditional leaders of the local peoples?

Given that local communities are not necessarily homogenous, are there groups, such as

women, youth, and agricultural, who are not represented by either of the above?

Are parallel communications needed for these groups?

The following council representatives have been identified and will participate in the focus group

sessions: Bethanie Village Council, Grunau Village Council and Epukiro Post 3 Village Council.

1.1.2 Choosing dates and venues

It will be important to choose a venue where stakeholders feel more comfortable - most likely at a
location within the community as this tend to have more productive engagement processes, for the

following reasons:

It lends transparency to the process. Community members can witness the process and stay
informed about what is being discussed on their behalf, and what has been agreed at the

close of consultation or negotiations.

It increases accountability of local leaders. Community members will know what they are

entitled to demand, and they will be able to monitor its delivery and avoid corruption.

It sends the message that the input of communities are valued enough to travel there and

spend time with them

It contributes to community members’ feeling of ownership over the engagement process.
Community members say that the opportunity to have input into stakeholder meetings gives

them a sense of having a role in the outcome of decisions.

Finally, it allows community members to identify their own representatives, preventing

illegitimate representatives from claiming that they speak for communities.

1.1.3 Stakeholder notification

Stakeholders identified and included in the stakeholder database were notified of the relevant
meetings either by formal letters, email, posters and phone. Posters were placed at various
conspicuous locations all over the local Village. A radio announcement was also sent over the local

Radio regarding the meetings. Find email correspondence in Appendix A and poster in Appendix B.



Figure 2: Poster at Bethanie School Hall

The meetings were held as follow:
Tuesday, 13 June 2017 at;

e Bethanie Town Council Hall @ 15H00 — Authorities such as Councillors, Headmen,
Traditional Leaders

Wednesday, 14 June 2017 at;

e Bethanie School Hall @ 09HOO0 — Local businesses, entrepreneurs, local community such as,

families, men, woman, children, schools, hospitals, churches and any others.

1.1.4 Focus group materials

It is not only important to choose a venue where stakeholders feel comfortable at but also to use
appropriate level and type of meeting materials that the participants will understand and feel

comfortable with and that will allow for maximum participation.

When deciding on which materials to use during focus group meetings the following must be taken

into account: audience, venue, equipment available, timeframe and desired outcomes.



To ensure the focus group sessions had maximum participation and provide best results, the following
meeting materials were used: digital presentation (Appendix C) providing project information and
mapping the site and surrounding areas as well as Background Information Documents (BID). See
BID in Appendix D

1.2 Outline of focus group meetings

The focus group sessions were structured sessions facilitated by a social scientist. Aurecon prepared
the attendance register, background information as well as facilitate the focus group meetings and
record the meetings and issue meeting records.

The following draft agenda for meeting with Councillors etc. were used for the focus group meetings.

Topic Speaker

Opening and welcome Local representative
Purpose of the gathering Aurecon
Introduction and project overview NamWater

Perception activity
Current water situation and attitude towards project

Aurecon

Discussion session
Perceived positive and negative project impacts Aurecon
(construction and operational phase)

Information gathering
Vulnerable and disadvantaged groups: Aurecon
Community structures and protocols

Way forward Aurecon
Vote of thanks and closure NamWater/ Local representative

Below is a breakdown of the workshop format, describing which facilitation method and materials

were utilised as well as the envisaged outcome.

Project introduction

Facilitation method: project overview and discussion session.

Materials: maps and handouts with information (background information) regarding the
project.

Outcome: to inform stakeholders about the project.

Perception activity

Facilitation method: initiating discussion over project perception

Meeting materials: cards

Outcome: to obtain general knowledge and attitude towards the project




Discussion session — current issues as well as perceived project impacts (construction
& operational phase)

Facilitation method: discussion session

Materials: flip chart and pens
Outcome: to identify perceived potential impacts (positive and negative) as well as
recommended enhancement measures for perceived positive impacts and recommended

mitigation measures for perceived negative impacts.

Discussion session — vulnerable and disadvantaged groups

Facilitation method: discussion session

Materials: flipchart and pens

Outcome: to identify / name vulnerable and disadvantaged groups. To identify perceived
impacts of project on groups as well as recommendations on how to include these groups as
well as how these groups can benefit from project. For this project, it will be very useful to
compile socio-economic information and to collect socio-economic data in advance to ensure
that the stakeholder engagement activities are culturally appropriate from the outset, and that
the groups most vulnerable or potentially disadvantaged by the proposed project are identified

early on.

Community structures and protocol

Facilitation method: information gathering

Meeting materials: flipchart and pens

Outcome: obtain names and contact details of current organisations and structures in
communities (will assist with the next phases of the project). Identify protocol for
dissemination of information as well as protocol to deal with grievances (current structure in

communities as well as recommended for project.

Way forward
Closing date: 20 June to provide any comments and information.

Meeting materials: BIDs to distribute.

The following draft agenda for meeting with other stakeholders. were used for the focus group

meetings.
Topic Speaker
Opening and welcome Local representative
Purpose of the gathering Aurecon
Introduction and project overview NamWater
Story telling Aurecon




Current water situation: risks and impacts (positive and negative): gender,
vulnerability etc.

Discussion session

Perceived positive and negative project impacts Aurecon
(construction and operational phase)
Information gathering

- . Aurecon
Environmental and social survey
Way forward Aurecon

Vote of thanks and closure

NamWater/ Local representative

Below is a breakdown of the workshop format, describing which facilitation method and materials

were utilised as well as the envisaged outcome.

Project introduction

Facilitation method: project overview and discussion session.

Materials: maps and handouts with information (background information) regarding the

project.

Outcome: to obtain general knowledge and attitude towards the project as well as any

perceived risks or hazards.

Story telling

Facilitation method: discussion over current water situation - risks and impacts (positive and

negative): gender, vulnerability etc.

Meeting materials: flipchart and pens

Outcome: To obtain information regarding the current water situation in the area: water

availability, water quality, health risks, impacts etc.

Discussion session — perceived project impacts (construction & operational phase)

Facilitation method: discussion session

Materials: flip chart, category cards, prestik and pens

Outcome: to identify perceived potential impacts (positive and negative) as well as

recommended enhancement measures for perceived positive impacts and recommended

mitigation measures for perceived negative impacts.

Information gathering — environmental and social survey

Facilitation method: information gathering

Meeting materials: survey, pens and clipboards

Outcome: obtain current water situation as well as personal views, risks and issues regarding

the proposed project.

Way forward

Closing date: 20 June provide any comments and information.




Bethanie is in the far south of the country, in the //Karas Region and in the Berseba Constituency, as

seen in Figure 3 below. Bethanie lies on the C14 Pad, which turns off the B4, approximately 110

kilometres west of Keetmanshoop and then leads to the North.

= = Bethanie Locality aurecon

Figure 3: Bethanie Locality

The village has a strong spring and therefore as early as 1804 Orlam Nama people settled in this
area. In 1814, the missionary Johann Hinrich Schmelen was sent to Bethanien by the London Mission
Society to christianize the Nama. Schmelen built the first stonehouse in Namibia, now known as the
"Schmelen House". It is surrounded by several beautiful palm trees and is a National Monument
today. It houses the mission history museum of Bethanien. little village of Bethanien - with around
3000 residents - is now the logistic centre for the surrounding farms and Nama settlements. It boasts

a couple of impressive churches, all in immediate vicinity to the Schmelen House.*

3.1 Social baseline

The aim of this section is to contextualise the study by developing a socio-demographic profile that
captures the relevant characteristics of the affected region. It will also assist in setting the schene in
regards with gender and vulnerable groups’ risks.

3.1.1 Key socio-economic statistics

Table 1: Key socio-economic statistics

Below is a summary of the population statistics for the lIKaras Region in which Bethanie is situated..

! http://www.namibia-travel.net/travelguide/southern-namibia/bethanien.html



2011 2001

Population Size

Total 77 421 69 329

Females 38014 32 346

Males 39 407 36 976

Annual growth rate (%) 11 11

Percent in Urban/Rural areas

Urban 54 54

Rural 46 46

Sex ratio: Males per 100 females 104 114

Population density

People per sg. km. 0.5 0.4

Age composition, %

Under 5 years 11 11

5—14 years 19 20

15 - 59 years 63 63

60+ years 6 6

Marital status: 15+ years, %

Never married 59 69

Married with certificate 27 20

Married traditionally 3 2

Married consensually 7 5

Divorced / Separated 1 1

Widowed 3 2

Citizenship, %

Namibian 97 96

Non---Namibian 1 3

Main language spoken at home, Percent of households

Afrikaans 36 40

Oshiwambo 27 23

Nama/Damara 23 26

Head of households

Females 44 49

Males 56 51

Literacy rate, 15+ years, % 97 87

Education, 15+ years, %

Never attended school 6 7

Currently at school 9 7

Left school 84 77

Labour force, 15+ years, %

In labour force 75 67
Employed 68 71
Unemployed 32 29

Outside labour force 19 24
Student 39 28
Homemaker 15 40
Retired, too old, etc. 35 32

Housing conditions, %.

Households with
Safe water 92 94
No toilet facility 23 26




Electricity for lighting 67 50
Wood / charcoal for cooking 28 35
Main source of income, %
Household main income
Farming 5 7
Wages & salaries 72 69
Cash remittance 5 6
Business, non-farming 5 5
Pension 11 10
Fertility
Average number of children per woman | 3.1 | 3.1
Disability
With disability |4 |3

Source: Namibia 2011 Population and Housing Census Main Report

3.2 Current water situation

Water is life. For millions for years’ life on earth has been dependant on water for survival. The
amount of water on earth is constant and cannot be increased or decreased, but it is unevenly
distributed across the earth.?> According to the IPPR, Namibia is facing a creeping yet increasingly
precarious situation of freshwater scarcity, and the UNDP states that Namibia is the driest country in
sub- Saharan Africa receives a pitiful 270 millimetres of downpour per year on average. Of this 83
percent evaporates as soon as it hits the ground. Climatologists predict temperatures in the country
will rise with 1 to 6 degree in the next several decades, while rainfall could drop another 200
millimetres. Already, in the past few years, rains have been erratic leading to alternating heavy floods
and dry spells. The consequences are devastating for a country where 70 percent of the people to

some extent depend on agriculture.

2 http://lwww.waterwise.co.za/site/water/environment/situation.html
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Figure 4: Water tank at Bethanie

Currently Bethanie obtains its water from two boreholes in the Konkiep River, approximately 2 km
away from the town. The Local Council indicated that 40% of the water is supplied by the borehole
belonging to NamWater the other 60% is supplied by the Local Council. The NamWater water supply
scheme is managed by NamWater and the Bethanie Village Council is responsible for the

management of the water reticulation.

Past and current operation of the boreholes makes no major impact on the aquifer, and there is
sufficient capacity to meet the present and future demand. The scheme currently runs at a maximum
of 53% of its recommended abstraction rate, and even in a high-growth scenario this is expected to
be about 60% in 2030. The borehole pumps are activated and de-activated automatically via ball
valves in the reservoir, and the scheme has an operator that checks daily that the systems are
functional.

Water is reticulated to the town where it is metered at its discharge points to the end consumers. The
Council indicated that 90% of households have taps in their yard where the remaining 10% have
access to water through communal stand pipes. There is waterborne sewage in the town, while a
bucket system is used in the toilets in the informal settlement. The condition of the existing

infrastructure is rated as sufficient until at least 2030.

The main problem with the water supply situation is the quality. The water situation at Bethanie is
sub-standard because of the high level of fluoride in the groundwater. The fluoride level is high (in the
order of 3.3 mg/l), which does not comply with the Namibia Water Quality Standards for human
consumption which requires fluoride to be < 1.5 mg/l. Turbidity also sometimes exceeds the water

quality standards and chlorination is occasionally inadequate, leading to the presence of

11



bacteriological contamination by coliforms. Options to rectify these problems have been found to be

financially non-viable, and a solution still needs to be found.

Extensions that have been recommended to cater for future demand and water quality improvement
include a treatment unit (filtration through activated alumina), and installation of a telemetry and
monitoring system to reduce operational losses. Alternatively, at greater cost, a desalination plant
could be established to improve the water quality. The elevated tower reservoir has a capacity for
only 8 hours supply in the event of power outages, and additional storage capacity should be
considered for emergencies. It has been suggested that water only for human consumption needs to
be treated. This would reduce the cost of the treatment facilities. Small plants could be provided at

strategic positions to supply drinking water for collection by residents.

3.3 Gender and community aspects

In rural areas, such as Bethanie, women equally share involvement in the workforce. This is further
promoted by the Namibian National Gender Policy 2010 — 2020. To address gender issues and
empower women, during the lifespan of the project the project team must mutually share the decision-
making with various levels of government, community groups, key stakeholders and members of the
public, especially women. The discussion with the community at different stages would attempt to
bring to the fore the role of women, specific challenges faced by them, requirement to develop their
adaptive capacities, focus on women headed household and their challenges. The project aims to
build on the inherent social characteristics of the region and address any gender equity issues during
project implementation, if any.3 The community would feel empowered and take ownership of the
project’s advantages and its risks. Empowerment is selected when the community and stakeholders
are provided with the skills, information, authority and resources in order to make the final decision.
Individuals and stakeholders must have capacity to understand risk and accept responsibility and

implement initiatives.

4.1 Stakeholder profile

3 Building Adaptive Capacities of Communities, Livelihoods and Ecological Security in the Kanha-Pench Corridor of Madhya
Pradesh. India.
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Figure 5: Stakeholder engagement meeting delegates

The profile of the delegates who attended the stakeholder engagement meetings is as follows (See

also attendance registers and stakeholder database in Appendix E.):
Age: of the 43 delegates that attended the meeting 27 were female and 16 were male.

Age range: the majority of the delegates were between the age of 50 and 59 (30%) and 40 and 49

years (26%). See below Figure 6 below for age profile breakdown.

Below 20
2%
30-39
5%
60 - 69
16%
40 - 49

Figure 6: Delegates age profile
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Table 2 below is a breakdown of the classification of the stakeholder engagement delegates.

Table 2: Delegates classification

Acting CEO

Assistant Accountant

Business Woman

Community Member

Councillor

Farmer

House Wife

HR Officer

Office of the Judiciary - Chief Legal Clerk

Pensioner

Traditional Councillor

Unemployed

4.2 Impacts of current water situation on local community

The current population in Bethanie is estimated at 2,978 persons. The substandard quality water has
certain negative impacts on the local community. Some of the impacts mentioned by the Bethanie

community includes:

e Health impacts;
o Bad taste,
o Brown teeth,
o Gastrointestinal disturbance, and
o Headaches.

e Economic impacts;
o Medical and dental expenses, and
o Expensive water and food.

e Impacts on development and investment opportunities.

42.1 Health impacts

The community of Bethanie indicated that the water supplied to the people tastes bad and this has an
impact on the amount of water people drank, which in turn has an impact on the general health of the
community. One of the biggest impacts that the water has on the local people is that the fluoride in
the water causes teeth to brown. It has a financial impact, as dental services are costly and the
dentist is located in Keetmanshoop, approximately 110km from Bethanie. It not only has an economic
impact but also a far-reaching impact on the self-esteem of people especially on the youth and

women of the community. According to the Counselling and Mental Health Centre (CMHC), low self-
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esteem can create anxiety, stress, loneliness, and increased likelihood of depression, and can have

consequences such as:

e cause problems with friendships and romantic relationships;
e seriously impair academic and job performance; and

e can lead to increased vulnerability to drug and alcohol abuse

Worst of all, these negative consequences themselves reinforce the negative self-image and can take
a person into a downward spiral of lower and lower self-esteem and increasingly unproductive or even

actively self-destructive behaviour.

Other health impacts that the current water quality have on the local community and more so on
visitors to Bethanie is gastrointestinal disturbances. The local community has built up a little bit of a
resistance to the water quality, but prolonged exposure to the high fluoride content in the water does
impact on the gastrointestinal health of the community. Visitors to the area are discouraged to drink
water from the taps in order to prevent gastrointestinal disturbances. Headaches are also caused by

the lack of water consumption and the consumption of water with a high fluoride content.

4.2.2 Economic impacts

Because of the health impacts associated with the substandard water quality, more money is spent on
health services such as dental and medical services. The local community indicated that a lot of the
people living in Bethanie are unemployed and do not have the necessary funds for such services as it
is not only the appointment and medicinal fees but also transport fees that is part of such a health

visit.

The meeting attendees indicated that the amount paid (N$ 12.41/m3) for the substandard water is high
for the community. This they feel puts more pressure on the already strained financial situation of the
local community. Another economic impact stated is that the water is also not suitable for growing
crops, especially vegetables, and the people of Bethanie must import their vegetables and fruit from

other regions at a higher price.

Another financial burden placed on the community as a result of the high fluoride content in the water
is the impact the water has on household appliances. The people indicated that their kettles and irons
and other appliances that use water does not last very long and must be replaced regularly. This is

very costly and increases the financial stress on households.

4.2.3 Impacts on development and investment opportunities

The substandard quality water is deterring development and investment to come to Bethanie and
therefore hampering economic development and progress. The community feels that once investors
realize that the water quality in Bethanie is bad they move to another area where the water quality is
better.

15



4.3 Questions and other comments from community

This section lists the questions and comments received from the community during the stakeholder

engagement sessions.

Questions:

e  Will the price of water go up?

o Wil the project also treat the water from the Council’s borehole?
e What will happen with the brine?

e Can the brine be used for agriculture?

o  Will the project provide employment for the local community?

o Will the project provide skills transfer, upliftment and training opportunities to the community?

Comments:

e The project must put in place measures to make sure the plant is secured and protected
against vandalism, inner electrified fences suggested.

e The community is in favour of this project and welcome any project that will improve their
lives.

e They hope that the project will open the door to other projects and investment opportunities in
the town. For example; the upgrade of the road North of Bethanie to bitumen standard;

providing of recreational facilities; tourism services and agricultural opportunities.

4.4 Survey results

The stakeholder engagement delegates completed a short survey in order to assist with the project
proponent in assessing the current water situation in Bethanie, see Appendix F. However, it should
be noted that the survey results illustrated below is not necessarily a true representation of the whole

community of Bethanie, especially in the fields of gender, age and employment status.

31 delegates completed the short water survey, the below section illustrates the results.

Table 3: Gender breakdown

Gender Number
Female 18
Male 12

Only one delegate indicated that he is disabled.
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Age

Table 4: Age breakdown'

Age range Number
Below 20 1
20-29 2
30-39 1
40-49 8
50 - 59 8
60 - 69 6
70-79 4

Employment status

Table 5: Employment status

Employment status Number
Unemployed 23
Employed 7

Water source

Table 6: Water source

Water source Number
Local Authority 21
NamWater 30

Distance from water source

Table 7: Distance from water source

Distance from water source Number
Tap in yard 25

+- 100m 3

+- 5km 3

Water expense

Al the delegates indicated that they pay for their water and all delegates except three indicated that

they feel that water is expensive.
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Table 8: Water expense per month

Water expense per month Number
N$ 50 - 99 2

N$ 100 - 199 2

N$ 200 - 299 14

N$ 300 - 399 8

N$ 400 — 499 1

N$ 1000 - 1400 3

Water quality

Table 9: Water quality

Classification Number
Very poor 13

Poor 10
Acceptable 6

Very good 1

What impact / influence does the quality and availability of water have on your life? E.g. Health
and safety impacts, financial, gender vulnerability, etc.

The comments received from the delegates include the following:

The water is very expensive;

It causes a financial burden;

The quality of the water is very poor;

It has a negative impact on our health especially for kidneys, skin, eyes, legs and hair;

The people in Bethanie’s teeth becomes brown and brittle because of the water. It also has a
financial implication as we must visit the dentist more regularly;

The water is full of lime and is salty;

People get Gastrointestinal disturbance and headaches;

The water tastes bad;

Low self-esteem because of the brown and brittle teeth and other health issues caused by the
poor-quality water, this has an impact on the employment rate and demoralise the community;
Cannot have a garden or participate in any agricultural practices;

Struggle to get laundry clean;

We need to travel long distances to get water;

It has a negative financial impact. Because of the poor water we must replace our appliances

and water pipes regularly;
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4.5 Grievance procedure

45.1 Local community

The grievance procedure currently utilised by the Bethanie community is that the grievances go
through the Local Village Council and the Community Development Committee (CDC). The CDC is

made up of representatives from:

e The Local Council;
e Churches;
o Churches include: C F Memorial Ame Church, Evangelical Lutheran Church, Rhenish
Mission Society Church and the Dutch Reformed Church.
e Schools;
o Schools include: DC Frederick Primary School, Schmelenville Junior Secondary
School and St. Joseph’s Primary School.
e Health structers:
o Health structures including: Bethanie Health Centre.
e NamWater;

e NamPower;

e Elders;
e Women;
e Youth;

e Agriculture groups;
e Other groups; and

e Business owners.

The CDC is not as active as it could be and it is recommended that this committee be revived and
revised to be able to be the contact point between the project and the local community, and handle all
grievances. The community indicated that this is the way they would prefer grievances to be handled.
They also stipulated that dates must be set for CDC meetings so that continuous communication

between the project and the community can be a reality.

45.2 Grievance redress process

Although a company generally differentiates between the actions of its own employees and those of
contractors and subcontractors, local communities tend to see no difference and will attribute actions
of contractors and subcontractors to the company. This is the case even if contractors are in the

country only for a short period of time.

Companies need to anticipate grievances that may arise from the actions of suppliers or contractors,
and implement a policy and management tools, such as regular monitoring to govern their behavior
and actions, including provisions for coordinated management of grievances and key indicators that

help evaluate the effectiveness of contractors’ policies and tools. Where there are a small number of
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contractors, it may be feasible for the contractors to establish and manage their own grievance
mechanisms. Companies will need to make sure that these mechanisms do not conflict with the
company mechanism or those of the other contractors by establishing clear guidelines and ensuring
oversight. Where contractual relationships are more complex or numerous, companies may wish to
have all grievances directed to the company’s mechanism, regardless of whether they relate to the

company or its contractors or subcontractors.

Handling grievances encompasses a step-by-step process as well as assigned responsibilities for
their proper completion. Figure 7 below provides procedure on how grievance should be received,
registered and tracked. Contractors establishing grievance mechanisms will follow the process steps
discussed in this section.

Please also see Grievance Mechanism Report for further detail in Appendix G.
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Received through Local Council
and Community Development
Committee

Receiving complaints

Received by project staff directly
involved in handling grienvances

Received through staff or

employees that have direct contact

with communities

Registering grievances

Focul point responsible for administering grievances mechanism

Keeping track of grievances

Who

- Local Council and Community
Development Committee (CDC) -
first point of contact

- Focal point responsible for
administering grievance
mechanism (tracking overall
process)

- Units/ departments/ persons
identified to provide information or
take action in relation to a
complaint (tracking their own
progress in providing information
or taking corecctive actions;
reporting focal point)

What
Receipt:

- Details of the complaint (when,
where, how it occured, who was
involved, complainant's story and
expectation, date and time the
grievance was received and
recorded)

- Previous records of similar
incidents

- Evidence, supporting documents
and statements

Tracking:

Screening, review, validation and
investigation results; follow-up and
meetings; corrective actions; staff
responsible to resolve; progress
(pending, solved), agreements/
commitments.

Close-out:

- Outcome and response to
complainants(s)

- How, when, and by whom a
decision was communicated

- Closure date and confirmation
that complainant was satisfied

- Management of action to avoid
occurrence

HOW

- Focal point responsible for
administering grievance
mechanism (nracking overall
process)

- Units/ departments/ persons
identified to provide information or
take action in relation to a
complaint (tracking their own
progress in providing information
or taking corecctive actions;
reporting focal point)

Figure 7: Grievance redress process

45.3 National implementing entity (NIE) - DRFN

DRFN as part of structured / periodic monitoring would take-up the scrutiny of books of accounts as

well as scrutiny of audit and accounting systems of the project fund at executing entity level. Release
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of fund would be based on the scrutiny of accounts and utilization of funds, progress of

implementation and action plan submitted by the EE.

Risk parameters identified would be specifically monitored during the field visits as well through
reporting mechanism by NamWater to DRFN. Monitoring objectives will also include identification of

project bottlenecks and risks as early as possible to address them.

DRFN has a Regional Office at the state capital, Windhoek. DRFN has trained manpower at Regional
Office level for implementation of AF projects. DRFN officials/teams at local and regional level would
be involved in project guidance, steering, monitoring, auditing, co-ordination with local and regional

officials for resolving any bottlenecks in project implementation.

The Ad Hoc Complaint Handling Mechanism (ACHM) is complementary to the Adaptation Fund’s risk
management framework, including the grievance mechanism required for accreditation of
Implementing Entities. Please see the Ad Hoc Complaint Handling Mechanism (ACHM) as approved
in October 2016 in Appendix G.

454 Executing entity (EE) - NamWater

NamWater as the Executing Entity will be responsible for execution of the project as per the approved
proposal at the field level ensuring social inclusion including participation of vulnerable groups and
women, gender mainstreaming, partnership with local agencies including district level government
departments, local self-government, NGOs and CBOs and local communities, their livelihoods and the

ecological security of the Area.

NamWater will also undertake key administrative and operational functions, including:
Development of annual work plans in consultation with the DRFN and implementing partners;

Financial management (sending out fund requests and receipt of funds from NIE and

disbursement to implementing partners)

Management, supervision, monitoring and evaluation of project activities in close coordination

of the implementing partners;

Reporting to the NIE (e.g., preparation of periodic technical and audited financial reports and
annual implementation reports; half yearly ESI and ESMP compliance and impact monitoring
report)

Assigning external consultants wherever necessary to undertake planned project activities/

assessments.
Ensuring compliance with NIE procedures for governance and program implementation.

Provide training and skills transfer to local community, in various sectors to stimulate

development.

Employ local community members, especially vulnerable and marginalised groups.
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All employees have a right to lodge grievances in order to redress their feelings of dissatisfaction.
The Grievance Procedure is aimed at resolving grievances in the fairest, fastest manner possible.
Grievances are feelings of injustice or dissatisfaction affecting employees which may arise out of the

work situation. Please see the NamWater Grievance Handling in Appendix H.

Social risks arise from the dissatisfaction and grievances of external community and non-
governmental stakeholders. Failure to manage these issues can have enormous economic Costs,
significantly damage the reputations of organisations involved and even put entire investments at risk.
Some of the common social risks that can impact on project outcomes are summarised in the list

below:

e Risk of sudden population growth and an increased demand for water because of new
development such as for e.g. new mine, industry, road route etc.

e Poor community participation.

e Safety and security risks.

¢ Risk of plant failures, down times and project delays or abandonment.

e Risk of change in law.

¢ Risk of women being excluded from decision making and project sustainability due to culture
or project management structure.

¢ Reputational damage.

e Lack of user acceptance.

o Decreased operational revenues.

e Consumer boycotts.

¢ Major modifications due to stakeholder pressure.

e Exposure to legal action.

It is critical however that project stakeholders are not just seen as a source of negative risk to
projects. Establishing good relationships with stakeholders and focusing on their concerns can

generate significant positive opportunities for the project and proponent.4

Potential negative socio-economic impacts include the following:

e A temporary loss of land and assets to the road servitude or areas to be occupied by

project-related surface infrastructure;

4 http://www.engineersagainstpoverty.org/documentdownload.axd?documentresourceid=21
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e A population influx (due to the presence of a construction workforce, as well as an influx of
job-seekers into the area), with a possible concomitant increase in social pathologies and
increased pressure on existing infrastructure and services;

e Disruption of access routes and daily movement patterns by the construction. Blocking
of traditional travel paths (people/animals).

o Displacement. Permanent loss of life-long social and emotional investment as well as
livelihood resources for the households that need to be relocated.

e Impacts on sense of place. Such impacts may arise as a result of the visual intrusion of
project-related infrastructure, as well as noise and traffic impacts during construction

e Dust caused by the construction works and from movement of heavy equipment. During the
construction phase, the local community and construction workers would be inconvenienced
by the dust generated by the construction works.

¢ Noise and vibration due to the construction works and from movement of heavy equipment.
Movement of heavy machinery on existing local roads may be one of the core problems for
the local community during the construction phase.

e Socio-cultural differences and conflicts between migrant workers and the local community.
Single men predominately occupy the construction camps which could create social conflicts,
usually as a result of cultural differences, alcohol abuse or being away from their wives or
partners for extended periods of time. A possible reason for conflict would be the perception
among locals that the outsiders are taking up jobs that could have gone to unemployed
members of the local community. An influx of unemployed job seekers could also add to the
potential for conflict.

e Various social pathologies, such as drug/ alcohol misuse, abuse of woman and 2children
and incidences of sexually transmitted diseases (STI's) may increase with the influx of job-
seekers into the area. Crime is another social pathology that may increase. An inflow of
construction workers and job seekers may also be accompanied by an increase in crime.
Even if specific instances of crime are not as a result of the newcomers, they may still be
ascribed to them by local communities.

e Informal settlements. Once construction is concluded and the camp is vacated, it may be
illegally occupied.

e The need to secure accommodation for construction staff.

e Gender impacts. Structural gender inequalities embedded in our society - unequal access to

and control over material and non-material resources, assets and opportunities.

Positive socio-economic impacts include the following:

e Local employment and job opportunities. The construction phase of the project will have a
positive impact on the local labour market. A positive impact on continued permanent
employment will be probable due to the proposed project as the long-term economic viability

of the mine will be possible, following the mine expansion.
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e Local economy opportunities and economic empowerment. The construction phase of
the project will have temporary positive impacts on the local economy, creating opportunities
for formal and informal businesses to benefit from the proposed project.

e Local economic growth. The project will stimulate local economic growth with provision of
better quality water.

e Improved health. The project will provide the local community with better quality water and
this will have a positive impact on the health of the people.

e Training and skills transfer. The project will provide the opportunity for the local community

to participate in training and skills transfer activities.

The following preliminary mitigation and enhancement measure have been identified:

Population influx:

e The recruitment policy used to employ people on the project must be fair and transparent.

e The intention of giving preferential employment to locals is clearly communicated, to
discourage an influx of job-seekers from other areas.

¢ Inform local businesses about the expected influx of construction workers so that they could
plan for extra demand.

e Ensure that employment procedures/ policy of the contractor is communicated to local
stakeholders, local farmers and Local Ward Councillor.

¢ Have clear rules and regulations for access to the construction site to control loitering.

e Consult with the local private security companies and Police to establish standard operating
procedures for the control and removal of loiterers at the construction site.

e Construction workers should be clearly identifiable by wearing proper construction uniforms
displaying the logo of the construction company.

e Construction workers must also be provided with identification tags.

Creation of informal settlements:

o Facilitate the establishment of a “Community Safety Committee” to monitor and control illegal
squatting. Committee to consist of:
o The community relations Department of NamWater;
o The Local Council;
o Local landowners;
o Representatives of local community structures; and
o Local police and the Community Policing Forum
e Align social investment strategies with municipal development.
o NamWater employees who receive living-out allowances should be required to provide proof

that this allowance is used for formal accommodation.
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Include a requirement in the Conditions of Service of construction contractors that

construction workers must be vacated from the area once construction is completed.

Local employment and job opportunities:

Unskilled job opportunities should be afforded to the local communities, as far as possible.
Equal opportunities for employment should be created to ensure that the local female
population also has access to these opportunities.

Individuals with the potential to develop their skills should be afforded training opportunities.
Payment should comply with applicable labour legislation in terms of minimum wages.

Where local labourers are employed on a permanent basis, these labourers should be
registered with the official bodies as required by law. This would enable the workers to claim

unemployment.

Local economy opportunities and economic empowerment:

The developer to encourage, in consultation with key stakeholders, construction companies to
use local services.

Local procurement opportunities.

Implement community contracting and training.

Create a platform where development of micro, small and medium enterprises is developed.

Various social pathologies:

Crime:

Implement HIV/ AIDS, alcohol abuse, drug abuse, and domestic violence prevention and
awareness campaigns in the communities.

The contractors should ensure the health of its employees and their dependants by adopting
rigorous health programmes, which should, at a minimum, include programmes to combat
HIV/ AIDS and TB.

The contractor should make HIV/ AIDS and STI awareness and prevention programmes a

condition of contract for all suppliers and sub-contractors.

Regarding safety and security, construction workers should be clearly identifiable.

Overalls should have the logo of the construction company on it and construction workers
should wear identification cards.

The construction site to be fenced and access should be controlled. Loitering of outsiders at
either the construction side or at the construction village should not be allowed. Local
security companies and Police should be requested to assist in this regard.

Liaison structures are to be established with local security companies and police to monitor
social changes during the construction phase. Liaison should also be established with

existing crime control organisations
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Noise:

Construction activities should be restricted to daytime hours between 07:00 to 18:00.
Adjacent households should be consulted and notified of any construction activities that could
lead to excessive noise levels in advance.

The households should also be consulted if any night time construction activities are to take

place.

Disruption of access:

Unauthorised access to the construction site must be prevented through appropriate fencing
and security.
When the construction period has ended the implementation of adequate rehabilitation

measures to return the landscape and other changes to at least its original state.

Displacement:

Inform affected people of their options and rights concerning resettlement.

Provide technically and economically feasible options for resettlement based on consultation
with affected people and assessment of resettlement alternatives.

Whether physical relocation is required or not, provide affected people with prompt and
effective compensation at full replacement value for loss of assets due to project activities.
Where physical relocation is necessary, provide assistance with relocation expenses (moving
allowances, transportation, special assistance and health care for vulnerable groups).

Where physical relocation is necessary, provide temporary housing, permanent housing sites,
and resources (in cash or in kind) for the construction of permanent housing—inclusive of all
fees, taxes, customary tributes, and utility hook-up charges—or, as required, agricultural sites
for which a combination of productive potential, locational advantages, and other factors are
at least equivalent to the advantages of the old site.

Provide affected people with transitional financial support (such as short-term employment,
subsistence support, or salary maintenance).

Where necessary, provide affected people with development assistance in addition to
compensation for lost assets described above such as land preparation, agricultural inputs,

and credit facilities and for training and employment opportunities.

Informal settlements:

Once construction is completed and the construction camp vacated, the camp must be
demolished to avoid settling of informal residents. Alternatively, if the camp is to be made
available for use by other contractors on other projects, it should be “mothballed” until the new

occupants take up residence.
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Secure accommodation for construction

One option would be to house them in a construction village. The other option will be to
house them in nearby settlements. This may require that the Local Council or NamWater
invest in the construction of additional housing units.

It is recommended that one construction village be used to house construction workers of the
project components to minimise the extent of pressure the additional housing will exert on
social and council infrastructure.

Maximisation of the proportion of job opportunities allocated to locals, thus reducing the need
for outsiders

Provision of sufficient entertainment facilities (e.g. lounge with TV, pool table, etc.)
Demolishing construction village after construction activities have finished, or donating the
construction camp to the local municipality for formal housing, or alternatively convert the

construction camp to permanent housing for labourers during the operational phase.

Gender impacts:

Detailed and specialised gender awareness must be provided. This can be set up in different
forms, such as training courses, activities and promotion to enable individuals to implement
gender mainstreaming in their everyday work.

Participation of both genders in decision-making. An equal participation of both genders is
important not only in decision-making but also for gender mainstreaming, in general.

The division of labour by gender. The structures which organise the division of labour must
ensure that no discrimination occur because of gender.

Training and skills transfer. No discrimination must occur because of gender.

Receive comparable social and economic benefits.

The study has identified the following potential negative impacts associated with the construction

phase of the proposed project, they include amongst others:

Influx of construction workers employed on the project and who are housed in the
construction village used for other constructions in the area;

Influx of job seekers looking for work but who are unsuccessful;

Increased risk to personal safety of farmers;

Potential noise and dust impacts during the construction phase;

Access problems during construction phase;

Gender impacts.

Of the negative impacts, the influx of construction workers housed on the construction village and

influx of job seekers from neighbouring communities were identified as the key social concerns.
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While the presence of construction workers and job seekers do not in themselves constitute a social
impact, the way the construction workers and job seekers conduct themselves can affect the local

community.

The main area of concern identified during the study was the potential impact on existing family
structures and social networks. The potential impact on family structures and social networks are
linked to the potential behaviour of male construction workers and the implications that this may have
in terms of:

e A potential increase in alcohol and drug use;

e A potential increase in crime levels;

e A potential increase in teenage and or unwanted pregnancies;

e Potential increase in prostitution and increase in transmission of STI's and specifically
HIV/AIDS;

e Loss of partners and/ or wives to construction workers with associated (and potentially

violent) conflict.

These aspects, specifically the links between alcohol, drugs, prostitution and crime, are all
interrelated.

Furthermore, it can also be concluded that many of the significant socio-economic impacts of the
proposed development will occur during the construction phase. Positive impacts during this phase
will include temporary creation of employment opportunities, as well as concomitant economic

benefits and possible creation of opportunities for establishment of small businesses.

Finally, socio-economic environment in general poses no significant adverse socio-economic impacts
for the construction of the proposed project. However, this is dependent on the mitigation measures
identified in this document being implemented and adhered to. This is particularly relevant where
construction activities could affect the quality of life of adjacent households in terms of access, noise,

dust, safety and security
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Dear Potentia Stekeholder,
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l1ze Rautenbach £4p. wPha Ersioamental Manapement
Environmental Practitioner. Aurecon

F +264 61 2577007 M +254 61 2377011

{125 Rautenbach@aurecongroup. ¢

Aurecon Cantre, 7 Newton Streat, Windhoak Namihbia
PO Dox 5353, Aussparrplatz, Windhoak
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llze Rautenbach

From: Susan Mentor

Sent: Friday, June @ 2017 857 AM

To: schmelenvillecs@gmail.com

Cc: llze Rautenbach

Subject: FW: Message from "RNPO026739C6CA"
Attachments: 20170609104121255 pdf

Hi All

Fleaze find documents.
Regards.

Suzan Mentor
Recepticnist, Aurecon
F +264 61 2977007 M +264 61 2977000
Suzan. Mentor@aurecongroup.com
-——Criginal Mezssage—-
From: scansi@aurecongroup.com [mailto scans@aurecongroup.com)]
sent. Friday, June 09, 2017 841 AM
To: Susan Mentor =Susan. Mentor@ aurecongroup.com:=
subject: Message from "RNPO026T39C96CA"

This E-mail was sent from "RNPO0Z6739C6CAT (MP C5503).

Scan Date: 06.09.2017 10:41:21 (+0300)
Queries to: scansi@aurecongroup. com
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Appendix B — Poster

L a Tuesday, 13 June 2017 at;
m J au recon Bethanie Village Council Hall @ 15H0Q — Authorities such as
it Councillors. Headmen, Traditional Leaders
PILOT STUDY FOR A DESALINATION PLANT WITH Wednesday, 14 June 2017 at;
RENEWABLE POWER AND MEMBRANE TECHNOLOGY — Bethanie Community Hall @ 08HOD — Local businesses, entrepreneurs,
BETHANIE related others
Bethanie Community Hall @ 10HO0 -~ Local community such as,

Applicant. Namibia VWater Corporation Ltd in collaboration with the families, men, woman, children, schools, hospitals, churches and any
Desert Research Foundation of Namibia (DRFN) with a Project others.

Formulation Grant (PFG) from the Adaptation Fund

Environmental consultants: Aurecon Namibia

Project: This proposed project aims to test a method for improving the
assured supply of good quality groeundwater to small towns and villages
in Namibia. It will further improve the resilience of such communities
against the increased variability in rainfall that is expected with climate

change.
AF Funding Process: To be able to apply for funding from the

Adaptation Fund, the following steps as outlined in the Environmental
and Social Management System (ESMS} manual needs to be ‘ Rty
completed. The steps are as follows:

1) Environmental, social, and gender risks identification through
screening process

2) Environmental, social, and gender assessment (ESIA) — only risk
identification at this stage

3) Environmental and social management plans (ESMP)

4) Environmental, social, and gender management monitering,

reporting, and evaluation — data gathering

5) Public disclosure and consultation {stakeholder engagemeant)

6) Grievance mechanism developed.

How to Get Involved: Stakeholder engagement is an important part of
the project and AF process, as it allows the public to abtain information
about the proposed project, to view documentation, to provide input and
vOIiCe any concermns.

Stakeholder engagement will take place in the form of public meetings
scheduled as follows:
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Appendix D — BIDs

ADAPTATION FUND

LOODSSTUDIE VIR ‘N ONTSOUTINGSAANLEG MET HERNUBARE KRA
MEMBRAANTEGNOLOGIE - BETHANIE

JUNIE 2016

AGTERGROND INLIGTINGSDOKUMENT

Inleiding

Die voorgestelde projek becog ocm “n metode te toets vir die varbetering van ‘n versekerde vocrraad van soele
kvsaliteit zrandwater aan klein daroies in Namibié. Dit sal verder die veerkragtizheid van sulke gemreenskappe
verbieter tean die verhnogde variasie in reérival wat me: dimaatsverandering verwag word.

As 'n droé land maak Namibig baie staat op sy ondergrondse waterbronne. Dit bring twee uitdagings: veroorsaak
hoé reenval variasie, wisseling van die herlaai van waterbronne dus is grandwateresenwes is in baie plekke nie
betrouhaar nie. Tweedens is die «waliteit van grondwatar in haie plakke swak en onder die d-empels vir sekere
chemikalicd (be. flored, en lale opgeloste vastestowwe en seulgehalte) vir veilize menslilke gebuik. DL vereis
viater behandelingstegniele soos filtrasie en ontsauting wat weer enerzie in die vorm van elektrisiteit benodig.

As sulks het die Namibigé Wates Korparasie Fdms as ‘n uitvoerende entiteit in samewerking met die Waoestyn
avorsingstigling  van Mamibid [WNSNE a5 ‘nooreplenteringsentiteit,  asnsocik gedeen vic ‘n Projek
ormuleringstoelaaz (PFT) by die Aanpassingsfonds. Die toelsap is toegeken vir die formulerdnz van ‘n volledize
njekvaarleg’ng ap die Ontsauting van sawak waterkwaliteit van die grkose hehande ingsaanlegte wat Hernubare
2R eh Membraantegnalogie gebruik.

voorbeeld dorpies is geldes vir hierdie loodssludie, m.a.w Bethanie, Grunau en Epukiro Pos 3. In Belhanie
t die water van cdie plaaslike waterbronne baia hoié vakke fleried (tussen 2.5 - 3.5mg/0) met ‘n kwalizeit
ikasie van Kas € en D wat gesuiwer moet word deur n spesifieke antwerpde antsoutirgsaarleg om te
aan die verelste wan die Water Kwallteltsstandaarde. ‘n iKleln skaals2 hibriede son en of windgedrewe
=it cenerzrende toestel sal geimpimenteer word am die aznleg voort te dryt.

sesvel sal <die projek ' nuttige retode demanstreer wat witgerel kan ward or saartgelyke xehoeftes
qmeenskappe in Nareibiic by e ko en elders um die walersiluasic vir afgelet dorpe en nedersellicgs
die gesig van klimaatsverandering.

Die dael van higrdie AR5 am wic dlle agndeelhousrs ‘oo asterprond te gee nar dig voorges
loadsstudies en am hulle Uit te nooi am te regist-eer as Be angstellende en Geaffakiearde Partye
(B&GPs). Deur te regist-eer as B&GPs kan aandeclhours kommentaar gee en insette 'ewer op dic

voorgestelde studies terwyl hulle ingelig sal by tydens die projekgroses,

Hersien asseblief hierdie AID an sluur u geskrevwe kommentaar ap skril ap ol voer:




Voorgestelde Projek en Ligging

Belhanie is in die verre suide van die land, in die /fKarssstreek, ongeveer 140k wes van Keelmans
verwys na Figuur 1 hieronder. Bethanie verkry sy water van twee boorgate in die Konkieprivier, ongevee
weg van die dorp. Die watervoorraadskema word bestuur deur NamWater en die Bethanie Dorpsrad
verantwoordelik vir die bestuur van die waterdreinering, Die huidige bevalking word geskat op 3 (00 mense,

Bethanie - Locality

’

Figuur 1: Die projek liggingskaart

hierdie projek is om die effektiwiteit van ‘n stelsel te toets wat hernubare energie kombincer

an die watersektor om die veerkragtigheid teen klimaatsverandering te verbeter. Die projek
of wind gedrewe antsoutingsaanlegte verfyn om die kwaliteit van gekose ondergrondse
gebruik te verbeler en sal pocg om dic kosle van waler aan gemeenskappe wal deur
e verminder. ‘n Suksesvelle demonstrasie van die metodes sal lei tat verdere uitrol

NAMWATER o durecon

43



Die waterbron vir Bethanie is nie onder druk nie maar het ‘n hoe flariedinhoud wat nie aan Namib
Kwaliteitsstandaarde voldoen nle en wat ‘n Impak op veral die gesondheld van kinders in die
gemeenskap het. Die aanleg sal help om die produkwater wat deur die gemeaenskap gebruik sal word te ve

AF Bevondsingsproses

Om vir befondsing aansask te doen by die Aanpassingsfonds moet die volgende stappe in die Omgewings-
Mazatskaplike Bestuurstelsel {OMBS) handleiding veltoai ward. Hierdie stappe is as volg:

1) Identifisering van Omgewings, maastskaplike en geslagsrisike's deur ‘n siftingsproses
2) Omgewings, maatskaplike en geslagsassessering (OMGA} - slegs risike identifisering op hierdie stadium
3) Omgewings en maatskaplike bestuursplanne (OMBP)

4) Omgewings, maatskaplike en geslagsbestuur monitering, rapportering en evaluering — data-insameling
5)  Publieke bekendmaking en konsultering {aandeelhouer betrokkenheld)

6) Griefmeganisme ontwilckel

Hoe om Betrokke te Raak

Aandeelhouer betrakkenheid is 'n belangrike deel van die prajek en AF proses, omdat dit die publiek taelaat am
inligting cor die voorgestelde projek te bekom, om na dakumentasie te kyk, am insette te lewer en enige
hekommernisse te lig. U is as potensiéle BRGP vir hierdie projek identifiseer, of omdat v ‘n geaffektearde
preanisasie verteenwoordig of weens u nabyheid/ligging van die voorgestelde projek.

andeelhouer betrokkenheid sal plaasvind in die vorm van openbare vergaderings wal as volg geskeduleer is:

sdag, 13 Junie 2017 by;
» Bethanie Darp Stadsaal @ 15HCO — Owerhede soos Raadslede, Hoofmanne en Tradisicnale Leiers

nsdag, 14 Junie 2017 by;
Bethanie Gemeenskapsaal @ 08HOD — Plaaslike besighede, entrepraneurs en ander wat verband hou

Bulhanie Gemeenskapsaal @ 10H00 - Plaaslike gemevnskap soos [amilies, mans, vrouens, kinders,
ospitale, kerke en enige ander.

Mev, llze Rautenbach & Mev. Noeleen Greyling
Tel: +264 61 297 7000 / 11
Faks: +264 61 297 7007
E-pos: ilze.rautenbach @aurecengroup.com

= -
[ ’

Posbus 5353 Ausspannplatz, Windhoek

e aurecon
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ADAPTATION FUND

PILOT STUDY FOR A DESALINATION PLANT WITH RENEWABLE POWER
MEMBRANE TECHNOLOGY - BETHANIE

JUNE 2016
BACKGROUND INFORMATION DOCUMENT

Introduction

This proposed project aims to test a method for impraving the assured supply of zood guality groundwater ta
small towns and villages in Namibiz. It will further improve the resilience of such communities zgainst the
increased variability in rainfall that is expected with climate change.

As an arid country, Namibia depends heavily on its groundwater resources. This brings two challenges: high
rainfall variability makes recharge into aguifers also varizble, so groundwater reserves in many places are not
reliable. Secondly, groundwater quality is poor in many places, below the threshalds for certain chemicals (e.g.
fluoride, total dissclved solids and salinity) for safe human consumption.  This requires waler trealment
technigues, such as filtration or desalination. These in turn demand energy in the form of electricity.

As such the Namibia Water Corporation Ltd as an executing entity in collaboration with the Desert Research
oundation of Namibia (DRFN} as an implementing entity, applied for 2 Project Formulation Grant (PFG) at the
daptation Fund. The grant was awarded for the formulation af 2 full project proposal on the Desalination of
par water quality of selected treatment plants using Renewahble Pawer and Membrane Technology.

ce sample villages were selected for this pilot project, i.c. Bethanie, Grunau and Cpukiro Post 3. In Bethanic
r from the local aquifer contains very high levels of fluonde (between 2.5 — 3.5mg/fl) with a guality
ification of Class and D, which needs to be purified by a specific designed desalination plant in order to meet
cuired Water Quality Standards, A small-scale hybrid solar- and or wind-driven electricity generation will be
cnted Lo power the plant.

ful, this project will demonstrate a useful method that can be rolled out to meet similar needs in off-grid
os In Namibla and elsewhere to iImprove the water situation for remete villages and settlements in the

The purpose of this BID is to provide all stakeholders with a background to the
proposed pilot studies 2nd to invite them to register as Interested and Affected Parties
{|&APs). By registering as I&APs, stakeholders can submit comments and provide inputs

on the proposed studies and will be kept informed throughout the project process.

Please review this BID and submit your comments in writing on or before:
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Proposed Project and Location

Bethanie Is In the far south of the country, In the //Karas Reglon, approximately 140 km west of Keetmans!
refer to Figure 1 below. Bethanie obtains its water from two boreholes in the Konkiep River, approximately
away from the town. The water supply scheme is managed by NamWater and the Bethanie Village Coun
respansible for the managzement of the water reticulation, The current population is estimated at 3 000 person

| Bethanle - Locallty

P o " :
Figure 1: The project locality ma

of this project is ta test the effectiveness of a system that will combine renewabdle energy with
pr seclor Lo improve resilience against cimate change. The project will refine small-scale
desalination plants to improve the quality of selected groundwater sources for human
mpt to reduce the cost of water to communities served by these schemes. A
methods will enable further roll-out to other sites In the country,

NAMWATER o durecon
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The water seurce for Bethanie is not stressed but has 2 high fluoride content, which does not mee
Water Quality Standards, and impacts on the health of the local population, especlally children, The
improve the product water to be used by the community.

AF Funding Process

In order to be able to apply for funding from the Adaptation Fund, the following steps as outhned in
Enviranmental and Secial Management System {ESMS) manual needs to be completed. The steps are as tollows:

1) Enwiranmental, secial, and gender risks identification through screening process

2)  Enwironmental, secial, and gender assessmenl (ESIA) — only risk identification at this stage

3) Environmental and social mzanzagement plzns {ESMP)

4y Environmental, social, and gender management monitaring, reporting, and evaluation = data gathering
S} Public disclosure and consultation {stakeholder engagement)

6)  Grievance mechanism developed

How to Get Involved

Stakehalder engagement is an imporlant part ef the project and AF process, as il allows the public Lo oblain
information about the propased project, to view dacumentation, to provide input and voice any concerns. You
have been identified as a potential I&AP for this project, either because you represent an affected organisation or
because of your proximity/location to the proposed project.

takeholder engagement will take place in the tarm at public meetings scheduled as tollows:

esday, 13 June 2017 at;

.

¥ Bethanic Village Council Hall @ 15H00 — Authaoritics such as Councilors, Headmen, Traditional Leaders

esday, 14 June 2017 at;
Bethanie Community Hall @ DRHOO — Lacal businesses, entreprensurs, related others

Bethanie Community Hall @ 10500 — Local community such as, families, men, waman, children, schoals,
ospitals, churches and any others.

Mrs llze Rautenbach & Mrs Noeleen Greyling
Tel: +264 61 297 7000 / 11
Fax: +264 61 297 7007
Email: ilze.rautenbach@aurecongroup.com

CALT €L |
P.O Box 5353 Ausspannplatz, Windhoek

.. aurecon
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Appendix E — Attendance
Register and Stakeholder
Database

aurecon T  MewwaE |
ATTERDANCE REGISTER )
ML _(_mmyn;_‘, { B s forbar e [t éf«mmg ﬂ‘*ﬁ DRILBTRE 2 R/ee fi @ oriazs

TN il s MIF e Lo o Monke - AGEEETIEEY
i "'m @ {’lcl/ vt M| ¥ Cpﬁ.m..ﬁfél]".!.jl;n::/ - —

n [-WM,!?O,ON MLl &t Commnry Movém = |osseTsrreas
|40 !L”;h ,&.?_N-,-'n& MF Sy /i Iy 7 S %3}5:‘2 24110
a m|E

A2 ) mMiF ?

P i il

14 m|F - i B
i, mle | ]

45] m|F

a1 m|r ;

Iu;_ - mle !

AUrecon Leading. vibrant. Global,

& ’ : -
aurecon 2 Mamenne |
ATTENDANCE REGISTER

MPETING: ety JPug & e MENUE: ﬁ‘ﬂ\&m—i fMa»j_?{vff' DATE & TMF: Zn{ﬂc;(,[rgg ot

- “’iv--x_i

|Q(\<l)\.g t gnesd " P ke £ B Arwet syms B innl | ray e
P e M. Awaesger MIF B0 dosse wfE R Wy TR
P I Rprcnma daehey NI Loe . Yo . ik S5 i SLE Y
! VTE_‘W" {, Pl A‘I";‘ p ‘/-:&abA\. jrr(m et t'—"f'ov.f!.\‘i_'lv"\«..':*.: = :":;'i:,‘::..i’;..
e Barr M€ s \w»uu )
3 ':5'2',-',,-\/.. S.:g-r_; “é " 'q';\ ¥ ’uw ean Nﬂlﬂ"“kﬁ(-glru. é_m S I 51 MO@{!:‘?.?;@&
4 Hon e Wi f_:mu._? o “.: " S
: Mol st fcafc-/f- = }'_\_
Y LAt Honget RoF _ )
WA el e v ' o
Bl gty foms L _ oWFtasuhe
25 LAERE.S-Y =X g | Houss ke s bl A ARTT

QUrecon Leading. Vibrant. Glogsl.



aurecon BF  wamwae |

ATTENDANCE REGISTER

weernes_(ommmun/Futimss e voru fetbans (ommoniy ol varesm: 22 foufng € 700
e NG AT St s

® Lomion Mdynep MR 28 diencssmen OB ynalon O FAKETL

Ea Luﬁ:y ¥t g MK se SBIBENIL,

M Derua Lverat MIE Sh | councdton @l 39 3 46

B TAEME Memdes [0 4 asivess wmw& lickoed // a)m’«u-rvm CEIEET

ﬁ_ﬁzwuc‘:‘a;bc;u.-c. )( F Il //-f’&'u‘amﬁ‘( -étv/ldoi i |igatk
W irlgws Nl o Vf" .4-"~r:w(}°"~|<~ sRrLSATOTA |

Plmeratpe Saa (M1 an |Gnidaguags —_ ]

BN udea, W (M8 o i ST —

8| Tbhminmes € Cloete  [W)? 9 Uneﬂ\)lw&f t:fns’tcj!r&tfz(‘ﬂr!mgl'm cRIwshees |

*enar Cpwiny Ly |¥|F (g2 .,mtw;e:_»fjs;\- i = SRITEFIT

i ‘Zr_f-'}‘ oy Heidle (M VI LA s saplerge o R 5 20

i__{;s_/%/t. Bon /g MF ' L'nfp;-.q‘puioQ'gg_ | B TS e

ELIT2CON Loading, Vibrant, Global,

aurecon T nameegm

ATTENDANCE REGISTER

M:M/ﬂtiﬂjd&f wmr:_&‘k\sm‘ (_“"\mu‘lll “o]\_ DATF & TIME: Zm-}lgkilg Coreo

;7.1:-«.":5 Beees -BeTH N 4 g 2% lem kg hamuctenk | Pewebeabes okt o {e)‘%ao” kL l
M‘i.-\"(ﬂllf(l’? \'y : ‘?— éﬂﬂﬁyﬂﬁ iz wrfat k& Sﬁag:!ﬁlﬂhﬁt}‘.‘ 'fu-'i-'-"n CLRICG 227 |
¥ ok vin Kenth ¥AF 67! e | |
0 WG W u\d(;h_,.ﬂ Cichali ™ F: s | " ‘ L
“ l.:—-t...\,. Ristpe [MF |55 ! Comvimif  MEm b : _aB 802 v
R Faode e s L L O ; Goisiiz” o log/se 75688
Bk Bong  [MirisT | z
(M S, MRedeieks Wik b5 | ) lse1g3z023d
[25 Sarea {&Qgg{.:« mIiFlex ! Compme g memsen | — | - |
4§ pnian Borosy ol Ll - | eslFades 3
ar| foar Ko=( _'.7’/’ S€ E(uu»uféx ‘ 2 ’tm
12 b S 5 Il il 2 ;Lm"""‘-!-.] ME by |

Eurecon Leading. Vibrant. Glabal.

49



aurecon TE  wawwsrer )

ATTENDANCE REGISTER
1i7s y = )
e {concl o{g_}’él‘?éwen -4 vesue Semind e Tovurs Caeies’ oxsamme /2 June 17 Sian
4 SR LEATE S
et Wancheug | e, oo sl ey e ey v G\ FIAYAY
i SR - W F e A, S
wo Bevtex R - i T LA e hw%&gm\l.umﬁ, ORI 20644 K1

tS —i'\-'.‘l\Q ﬁ;;,l-ll » |F’ 25 _\I‘& Cﬂ\:.cr_f > '.c-b‘m(‘\l@lgm\.l.mrn D8 122 3R
] " |F
s m|F
& M| E
Iy mir
] MF |
[9 t m|F
l10 m|F
| M |F
52' Mm|F | _1

QUTECDN Leading, Vibrant, Global



Bethanie Stakeholders

Name of Job Titles Name of Tel Number Fax Number e-mail Address Postal

Institution CEO/MD/Contact Address

Karas Regional Chief Reg Officer Saul Kahuika 063-221900 063-223538 skahuika@karasrc.gov.na P/Bag 2184,

Council Keetmanshoop

Karas Governor Hon. Lucia Basson 063-225627/ 063-222714 / mstephanus@kharasog.gov.na | P/Bag 22189,

0811284067 223538 Ibasson@kharasog.gov.na Keetmanshoop

/Karas Region Director Mr /Awebahe J 063-227001 063-223800 awebahehoeseb@yahoo.com P/Bag 2160,
/[Hoeseb Keetmanshoop

Chief Medical Director J. Ndile 063-220900 063-222590 ndile_jrn@yahoo.com P/Bag 2101,

Officer Karas Keetmanshoop

Region

Director of Director(Acting) Mr J.P Tshitende 063-245500 063-242727 jptshitende@yahoo.com P/Bag 2014,

Health Hardap Mariental

Karas Regional Director Mr. Barth Muntenda 063-2209187/8 barth.muntenda@gmail.com

Health 0812294441

Directorate

Bethanie Village | Acting Otto Shipanga 063-283006 063-283107 cahr@ltc.com.na P.O. Box 74,

Council betvil@iway.na Bethanie

Bethanie Acting CEO at Bethanie Ndamononghenda 0813634917 ndnamulo@gmail.com

Village Council | Village Council Namulo

Bethanie Health | Chairperson of Bethanie Aletha Frederick 0816847802 alethafrederick@gamil.com

Centre and Village Council and

Bethanie Village | Superintendent at Bethanie

Council Health centre

Bethanie Village | Town Foreman Frans Windstaan 081273537 windstaanfrans@gmail.com

Council

Bethanie Village | Fireman Piet Frederick 0817438900 pietfrederick@gmail.com

Council

Bethanie Village | Artisan Abraham Eixab 0815579572

Council

NamWater Research and Development | Johannes J Sirunda 0811450613 sirundaj@namwater.com.na

NamWater Chief Water Supply South | Kok Andries 0811272715 KokA@namwater.com.na

Bethanie Host Carin Bester +264 (0)63 +264 (0)63 bestbed@iway.na

Guesthouse 283013 283071

D C Frederick +264 63 283 +264 63 283 PO Box 99,

Primary School 016 085 Bethanie,
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Namibia

Schmelenville +264 63 283 +264 63 283 PO Box 107,
Junior 103/ +264 063 | 103 Bethanie,
Secondary 28 3015 Namibia
School

St. Joseph's +264 (063)

Primary School 283024

Health Centre 063-283026

Standard Bank + 264 63 + 264 63 Box 28
Namibia 283003 283122 Bethanie
Namibia Post 063 283 161

Telecom 063 284 900 063 284 911

Namibia

Bethanie 063 283 007 PO Box 60
Uistrusters & Bethanie

Motor

NAME & SURNAME GENDER | AGE | POSITION / INTEREST EMAIL ADDRESS CONTACT DETAILS Postal Address
Marcelle Pienaar F 42 | Office of the Judiciary - Chief Legal Clerk | mashbooiso49@gmail.com (81) 488-0428

Anna M. Anderson F 60 | House Wife ) (81) 203-4609

Franzina Syster F 59 | House Wife ) (81) 273-5598

L. Boois M 41 | Farmer jackielboois@gmail.com (81) 439-4341 Box 84 Bethanie
M. Van Koni F 76 | Pensioner B

John Sirunda M 32 | Head - R & D Namwater sirundaj@namwater.co.na (81) 142-9082

Rebekka Boois F 78 | Community Member )

Hilda Kooper F 69 | Community Member )

Klaas Kooper M 74 | Community Member )

R. Rooi M Community Member )

Dawid Boois M 61 | Community Member ) (81) 792-5390

D. Motinga F 48 | House Wife ) (81) 484-2220

Esmien Motinga F 25 | Community Member dianaesmien@gmail.com (81) 782-4592

Lucy Bok F 56 | Community Member ) (81) 259-1162

Doriua Frederik F 56 | Councillor ) (81) 399-3166

Irene Meintjies F 46 | Business Woman rickadilly@iway.na (81) 287-9506

Hendrik Frededik M 56 | Traditional Councillor ) (81) 038-3270

Miriam Nail F 57 | Unemployed (81) 452-9209
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Jannietjie Rooi F 41 | Unemployed }

Rebekka Boois F 44 | Unemployed )

Johannes E. Cloete M 19 | Unemployed erntcloete8 @gmail.com (81) 815-4583
Ernst Edwin Uth M 42 | Unemployed (81) 617-6717
Fredrika Haidula F 42 | Unemployed (63) 128-3098
Isak Boois M 56 | Unemployed (81) 741-5178
Janine Beukes-Beth VC F 27 | Assistant Accountant janinebeukes@yahoo.com (81) 420-5544 (6) 328-3006
A. Engelbrecht M 64 | Community Member hansengelbrecht137@gmail.com | (81) 270-9777
Isak Van Kent M 67 | Community Member

Maria Magdelena Goliath F 34 | Community Member (81) 596-9644
Christina Kisting F 55 | Community Member (81) 760-2669
S. Fredericks F 49 | Community Member (81) 347-5688
F. Boois F 57 | Community Member

S. Fredericks M 57 | Community Member (81) 832-0338
Sara Frederick F 63 | Community Member

Sanna Boois F 53 | Community Member (81) 389-6153
Isac Rooi M 58 | Councillor (81) 309-0220
Anna S. Booi F 42 | Community Member _

Dawid Isaacks M 42 | Community Member (81) 357-1269
Sanna Mungunda F 53 | Community Member ) (81) 357-1269
Louda Boois F 61 | Community Member ) (81) 695-1660
Linda Kayngos F 58 | Community Member (81) 685-1113
Michael Menatzide M Acting CEO menatzide@fa.org.na (81) 274-9799
Kondrad Beukes M 25 | Councillor koenbeukes@gmail.com (81) 206-4480
Talia Kalili F 25 | HR Officer toliakalili@gmail.com (81) 128-3037
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How far do

How much .
Where do you get Z::::avel ::: zgtrpay do you Is the Is the water m}:itt\l/s:fh :our
. your drinking . pay per water supply . What impact / influence does the quality and availability of water have on your life? E.g. Health and
Name and Village / Gl | Pl Age/ i water from / Waar L CLliLS month? / expensive? | reliable? /Is drlnklrrg u!ater? safety impacts, financial, gender vulnerability, etc. / Watse impak / invloed het die kwaliteit en
Surname Dorpnaam / / Ouderdom S5 kry jy jou Hoe v.er water?./ . Hoeveel / Is die die / Wa.t IS. die beskikbaarheid van water op jou lewe? Bv. Gesondheids- en veiligheidsimpak, finansiéle, geslags,
Geslag | Gestremd Werkstatus . moet jy Betaal jy vir . kwaliteit van .
drinkwater . . betaal jy water waterbron . kwesbaarheid, ens.
vandaan? reis.om 109 per duur? betroubaar? 101:1
water te drinkwater? drinkwater?
kry? maand?
Dawid Isaacks Bethanie Male No 42 | Unemployed | NamWater Inthe Yard | Yes 200 | Yes Yes Acceptable Baie duur, het nie werk en man oorlede
Miriam Nail Bethanie Female | No 57 | Unemployed | NamWater Inthe Yard | Yes 200 | Yes Yes Acceptable Finansiele, kwaliteit van water, gesondheid-tand probleme
Hulda Kooper Bethanie Female | No 69 | Employed Local Authority Inthe Yard | Yes 250 | Yes Yes Acceptable 1). Health 2). Yellow Teeth - Even when using Toothpaste
Janine Beukes Bethanie Female | No 27 | Employed Local Authority Inthe Yard | Yes 300 | Yes Yes Acceptable Gesondheid-tande raak geel, almal wat hier bly se tande geel en gebruik tandepaste
Esmien Motinga Bethanie Female | No 25 | Unemployed | Local Authority Inthe Yard | Yes 340 | Yes Yes Acceptable goed wees vir ons
Sanna Boois Bethanie Female | No 53 | Employed Local Authority Inthe Yard | Yes 1400 | Yes Yes Acceptable Water baie vol kalk
Bak van Keit Bethanie Male No 67 | Unemployed | Local Authority Inthe Yard | Yes 150 | Yes No Poor Souterige water met baie kalk en gee tand probleme
Dina Metinga Bethanie Female | No 48 | Unemployed | Local Authority Inthe Yard | Yes 200 | Yes No Poor Dis D class water en veroorsaak dat die tande bruin en bross raak, sommige mense kry maag probleme
Dawid Boois Bethanie Male No 61 | Unemployed | Local Authority Inthe Yard | Yes 200 | Yes No Poor Bene, Maag,Niere,Vel,Selfbeeld,Hare en baie kalk
Hendrik Dorina
Frederik Bethanie Male No 56 | Unemployed | NamWater Inthe Yard | Yes 200 | Yes No Poor Baie kalk in die water
Isak Boois Bethanie Male No 56 | Unemployed | Local Authority 5m Yes 250 | Yes Yes Poor Salty, brown teeth, maagkramp
Sarrafien Frederik | Bethanie Female | No 63 | Employed Local Authority Inthe Yard | Yes 250 | Yes No Poor Baie kalk in die water
Erwe Rooi Bethanie Male No 74 | Unemployed | Local Authority 5 km Yes 300 | Yes Yes Poor 1). Bad Taste 2). Brown teeth
Health and safety- aanpaksels van kalk in ketels en toilet, water is duur, swak vir plante en groente
Jannietjie Rooi Bethanie Female | No 41 | Unemployed | Local Authority Inthe Yard | Yes 300 | Yes No Poor gebruik.
Ernst Edwin Lith Bethanie Male Yes 42 | Unemployed | NamWater In the Yard Yes 300 | Yes No Poor Tande, niere,Bene,Maag,Selfbeeld,Hare en vel
Anna M.
Anderson Bethanie Female | No 60 | Unemployed | Local Authority Inthe Yard | Yes 400 | Yes Yes Poor Oé en liggaam, biae duur
Margrieta van
Kemp Bethanie Female | No 76 | Unemployed | NamWater 5 km Yes 50 | Yes Yes Very good
Maria Baie min wat Nam water doen om water te suiwer en dan verkoop teen duurste, verswak ons tande,
Mgagdelena dit lui tot ons wat nie kan kompeteer vir werk in ander dorpe nie, lui tot werkloosheid en gemeeskap
Golialh Bethanie Female | No 34 | Employed Local Authority Inthe Yard | Yes 41 | Yes Yes Very poor word gedemoraliseer.
Johannes E Gesondheid-sleg vir ons liggaam, kan nie tuin nat maak met water nie, sukkel om wasgoed skoon te kry
Cloete Bethanie Male No 19 | Unemployed | Local Authority Inthe Yard | Yes 100 | No No Very poor agv water,hare breek agv water
Marcelle Pienaar Bethanie Female | No 42 | Unemployed | Local Authority 100 m Yes 200 | Yes Yes Very poor Baie duur, kort asem, been pyn
Fredrika maidula Bethanie Female | No 42 | Unemployed | Local Authority 100 m Yes 200 | Yes Yes Very poor Op pensioen, water baie duur
Isak Rooi Bethanie Male No 58 | Unemployed | NamWater 130 m Yes 200 | No Yes Very poor Moet ry om water te koop
Francia Saster Bethanie Female | No 59 | Unemployed | Local Authority Inthe Yard | Yes 200 | Yes Yes Very poor Liggaam bene en bors pyn, hoofpyn
Self 1). Health 2). Teeth Canses. Low Self esteem 3). Impacts kettines in the house and water pipes. 4). Bad

Klaas kooper Bethanie Male No 74 | Employed Local Authority Inthe Yard | Yes 200 | Yes Yes Very poor taste. Not good for vegetable gardens due to heavy salt content.
Hans A.
Engelbrecht Bethanie Male No 64 | Unemployed Inthe Yard | Yes 200 | Yes No Very poor Gesondheid, verbruin tande en maagwerkings, water baie duur
Irene Melatjies Bethanie Female | No 46 | Unemployed | NamWater Inthe Yard | Yes 300 | Yes No Very poor Bene, Maag,Niere,Vel,Selfbeeld,Hare en baie kalk
Levie Boois
(Jackie) Bethanie Male No 41 | Employed NamWater Inthe Yard | Yes 350 | Yes Yes Very poor Health of tande,duur, smaak sleg,costly to visit dentist and far
Rebecca Boois Bethanie Female | No 78 | Unemployed | Local Authority Inthe Yard | Yes 370 | No No Very poor
Christina Kisting Bethanie Female | No 55 | Unemployed | Local Authority Inthe Yard | Yes 1000 | Yes No Very poor Bruin tande, Smaak sleg, Selfbeeld
Lucy Boio Bethanie Female | No 56 | Unemployed | Local Authority Inthe Yard | Yes 1000 | Yes No Very poor Bruin tande, Smaak sleg, duur
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1 Provisions for redress of grievances

Tha Ad Hoo Complaint Handling Mecharism [ACHA) is camplemaniary fo the Adaptation Fund's nsic
managenent lramework, inciuding the grevanca mechanism e for asorecilation of fmplemearntinyg
niitias,

Thea Adapiahon Furd {Func) makes the ACRW avalahls jo implamening Fnibas andg mambears of the
communities fhaf are adversaly affecteo by the implementation of profect / programmes funded by fne
Eung. The pupass of the ACHM is to assist i responding 1o camplaimts taised against orojest /
programmes unded by The Fund (hrough a pariisipalory aporoach

Complainants and implamenting antities showid use the implamenting anidty's griovance mochanisi as

2 st sten However, the ACHIW can ba ussd in casss whare the Parlies have fGied o each 2 muiualy

salisfastory soluiion throwgh the implementing eni anevance mechanism within a year. The ACHM
raguires a written submissian af 2 comolaint by at feast one of the FParlies:

=3

The Ada
comolaint

tation Fungd Coard secrefanat (secrefarial) will independsntly manag
handling, unoar the oversig

e &l aspecis refafed o
f of the Ethics and Finance Sommittos (EFC) of the Adaptation

Fundg Board (Braed)

The ACHM builds on alfernative dispute resaiution fechniques. Main features of the ACHMW are fo
effechvely faclitate diziogue amony stakehaldars, mediatesassist In resoiving Issues raised, ang
develuap and shara lassons o improva fultve sparahions
Adaptation Fund
Ad Hoc Complaint Handling Mechanism (ACHM)

Grisvanze mechanisms are an impertant cart of IFC's appreach to requirements relaed to community
engagement i clients under the Policy and Ferfermance Standards on Sacial and Ervironmental Sustzinabiiyy.
Where it is anticipatsa that & new project or existng company opsraicrs will rvolve ongoing risk and acverse
impacts an surcounding commurities, the client will be recuired to estadlish 2 grievance mechanism to receive
and faciltate resoluticn of the affected communities’ concems and compizints about the cliernt s environmenial
znd social cerfermance. The grievance machanism saculd be scalec to riskes and adverse impacte of the project,
address concemns premptly. use an uncersiandable and transparent process that is cuturally approoriate and
readly accessible 1o al' segments of the affected communities, and do &a at no cost to communites and wihout
retriovzon. The meshzanism shoud net impede access ta judicial and acminisirative remedies. The client will
irfarm the affected communities about the macaanism in the course of its community engagement crocess (S
1. Paragraph 23).

A grievance machanism shoule b2 gkle ta deal with mos: of the commurity issues that are coverec ty IFC's
FPerlemance Slandzrds  Grievance mechznism requirernents in elabon 1o alfecled communilies are explicily
stated with regard to secunty persornel (FS £, Faragraph 13), land acquistion (FS S Paragraph 1C), and
zdverse impacts on indigerous pecoles (PS 7 Prragizph 2] The conlraclor will be asked 1o design lhe
mechanism accarding to the exter: of risks and acverse ‘mpacts of the oroject. Impacis on communties are

evalualed wilhin the Sonal 2nd Erviconmental Assessirer! for 2 prajeal
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Grievanze mechanisms inform and cemplement bt do net reprace other forms of stzkeholcer engagemert.
Stakeholder engagement zlso inclucss stakshelder identification and analysis, information disclosurs,
stakeholder consultation, negetiations and partrergnips, stakeholder involvement in project monitoring, and
reporing ta stakeholders. 1f et-ategically acpied througnout the project life, an integrated range of stake noder-
engsgement aperoaches can nelp ould trust, cortribute to maintzining brozd community suogart “or the project,
2nd ultimately help companies promate the lang-term viability of their investments

o What is grievance

Tne 3eoc Practce Mote!cefines & grievance as & consern ar complairs reised by an individual or a group witin
communities affected by project consructicn and company eperations. Beth concerns and compaints can result
from either real or perceived imoacts, and may be filed in the same manaer and handled with the same
pracedure The difference between rasponses ¢ 2 concern o 1o a comalzint may be in the specific approaches
and the amount of ime neeced 1o resolve it. The term *grievance’ implies that there may ke & prodlem. In
practice, however, the nature of feecoack that communities may want to bring to a contractors attenticn will vary,
sinze communities often find it aporoprate to use tne same channsls to communicate not only grisvances but
2lso questions, requasts for informaticn, and suggestions Communities may even uge these chanrels i convey
what they think the company/contractor is doing wel.

The clien: shauld keepin v nd that unanswerac questions or ignered requests far infornration Fave the potential
to besome prablems and should therefore, be addressed promptly 1L s good orachce 1o respond to cammunity
feedback througn the relevant dillars of commurity engagemert such as disclesure, consultation. and
partcipaton nprajest mantonrg  Forexample a question abaus specific benslits the projest provdes arimerds
to provicz towomen in the community can be ferwarded to & community lizisor or a siaf member who soecifically
deals with gerder matters, f such person has teen appointed by the preject The person(g) whe asked this
quesion are then notified as t¢ whao will respond ard by when

1.2 Project-level grievance mechanism

A& proect-level grievance mechanism for affected communities is a orocess for receiving, evaluating and
addressing project-related grievances from affected communities at the level of the comoany, or oroject In the
context of thie projects, this mechanism may aso acdress grievances acainst contractors and subzontractors.
Project-level grievance mechanisms offer companesicontractors ard sffected commurities an zfterrative to
externzl dispute resclution processes (legal or administrative sysiems or other public ¢ civic mechanisms).
These grievance meshzanisms difier from other forms of dispute resolution in that they offer the advantage of a2
leeally based, emplified, and mutaally teneficial way to setle ssues within the framework of the corsractor—

1 =0 Comd Pradtics Note: Acassng Sremnos fam Prject ATected Communitie: 2008 Auailabla fram avaiabis o hip i it o feagld
susapabiite nsfCoetenlPybicalivy: GoodPracice Awessed on 18F Aug.at 2014,
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community relaticnsnip, while recegnising the right of complzainants to take teir gnievances to 2 formal dispute
body cr other externzl dispute-resolution mechanisms.

It shoud ke naoted. hawever, that comolex issues that arise from high erwironmental and socia impacts are
seldomresolvet na lelatively simple way Insuch czses, projects shodld anticizate invalvement of various third
parties in the resoludion process to achieve soluticrs with afeciec communities. These include, but are not
limited '@ various nationzl ard interrationz| mediation bodies, independent rediatars 2nd [zeiliators with secior-
znd country-spec fic expertise, and independent accountability mechanisms of puklic sector inanciers.

Keep your grievance mechanism operational.
Crca the construchon penadis avar the project is iialy 1o axpenancs a gscisass i the numbar of
This mdy be becal ‘ :

| have now bean resolved, or hes

‘moment of maxinum iniy as pass20. While | SOmOanNy can scae down the
feval of resours e dav-to-day m anent of gins as, there shauld
3 well-funcioning procecurs for recaiving and agdressing pubiic concerns whensver they ma;
throughout fhe life of ine oroject.
IFC

2 Approach to grievance redress

2.1 Local community grievance procedure structure

The grievance precscure currently utilised by the Betharie, Grorauv and Coukire communties are that the
grievancas o thrnugh the Loca: Vilage Council 2nd the Commurity Develeprent Committee {C13E). The COC
is made up of represertatives from:

a The Local Council,
o Churches;

. Echools:

« NamWater;

B NamPFawer,;

@ =lders,

o Youth; and

= BUSINSS OWNRTS.

I e COC Is not as 2clive as Il could be 2nd IHis recommended thal This cormmillee be revived and revised 1o be
ahle to oe the contact paint betwaen the project and the lecal communiy, and hand'e all grievances. The
camrmunily indicated thal this s the way they would preler anevances (o be handled  1ney 2lso slipulated thal
dates must ce set for COC meetings se that continuous communication between the oroject and the community
can ke areslity.
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2.2 National implementing entity (NIE) - DRFN

DRFMN as part of strustured / perodic montoning woulc take-up the soruting of beaks of accounts as well as
scrury of audit and accounting systems of the project fund &t execuzing entity leve, Release of func would be
based on the scruting of accounts and Ltlization of funds, progress of implerentation and astien par submitted
by the EE.

Risk parameters dertified woule be specifically monitored dunng the field visits 25 well througn reportng
mechanism oy Namyater to DRFN. Monitoring objestives will also incluse icertficaton of projest botienscks
and rigks ag early as possible to address them.

DRFN has 2 Regionzl Offize zt Ihe slzle canital, Windhoek DRFN hzs trained manpewer 21 Regienal Clice
level for implementstion of AF orojects. DRFN oficialsfteams at local and regicnal 'evel woule be rvolved in
prejest guidance steering, maonitonng, audiling, co-ordination with locz!l ard regionzl officizls for resolving any
bottlenecks in project implementation

The Ad koo Compaint Hancling Mechanism (ACHM) ie compementary to the Adapmation Fund's risk
management Tamework. inc uding the grievarcs mecharsm required for acereditation of Implemerting Entities.
Flease see the Ad Hoc Complaint Hzndling Mechanism (ACHN) as apprevec n Ceicber 2018 in Appendix A,

2.3 Executing entity (EE) - NamWater

NamiWater as the Execut ng Entity will b2 respansible for execution of the projsct as oer the apprevec proposal
at the field level ensuring sacial inclusicn including particisation of vulnerable grouce a2nd wamen. gender
mainstreaming. partnership with local agercies including district level government departrents, lecal self-
government, NGCs and CBOs and lozal communities, their livelihoods and the ecolog cal security of the Area.

MNamialer will 2lso uncerlake key dminisliative and opeatiaral lunctions, noluding

o Development of anrual waork plans in ceasultation witn the DRTIN ard implementing partrers;

v Firarcial managemert (sending out fund requests and receipt of funds from NIE and disbursement to
mplermenting parlrars)

2 Management. supervisicn, menitoring and evaluztion of oroject activities in close coardination of the
mplementing partrers.

< Reparting o the NIE (e ¢ preparaton of perocic technical 2nd 2udited linanciz2l reports and anrual
implernentation repors; Malf yearly CS1and CEMP compliance and impact monitoring repart)

. Aseigning exterral corsultants wherever recessary to undertake planned project activiles!

assessmenls

° Ensuring complance with NIE procadures for goverrance and program implementation.
4 Provide traning 2nd skills trarsfer to lacal cammunity, in varicus sectors (o stmulate development.
. =mploy (eoal community members, especially vulnerable and marginalised groups
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Allempioyees have a nght to locge grievances in order 16 redress their feelings of dissatisfaction. Tae Grievance
Procedure is aimed &t resolving grevances in the fairest. fastest manner possible. Grievancss are feelings of
inustice or dissatisfacticn affecting employees which may arise out of the wark situation. Please see the
NamyWater Gnevance Hancling in Appardix B

2.4 Grievance mechanisms needed for projects implemented

Although a company generally differentiates hetwsen the actions of its own empleyees and those of contractors
and suocontractare lozal communities tend to see ra difference anc will attribute actions of contractors 2nd
subcontractors te the compary. This 15 the case even if cortracters are in the country only for a snert perod of
time

Compznies need lo anlicipzle grievences that may anse from Ihe aclions af suppliers or contractors, and
imglement a pelicy and management toole such as regular monitoring ¢ govern their behavior and actiong,
ircluding provisiors far coardirated maracemert of grievances and key indiczlors that nelp evaluate the
effecivensas of contractare policies and tools. Where there are a small number ¢f contractors, it may oe feasicle
for the cartrzclors 1o eslablish and manzge thair ewn gnevanse meshanisms  Caomoanies will need 1o maxe
sure that these mechanisms de not corflict with the company mechaniem or those of the cther contractors oy
eslablishing clear guidelines and ersunng oversigh  Where contracluzl relationships are mere comples or
numerous, companies may wish to have all grievances directed to the company's mechanism, regardless of

whelher they relate o the company o its contraciors ar subcontraciors,

Haneling grevances encompasses 3 step by-step process as well as assigned resoensikilitiss for their proper
completion. Figure 7 below orovices procedure on how grievance shaulc be receved, regsterec and tracked.
Contractors establishing grievance mectanisms will follow the process steps ciscussed in this section,
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Rmod !hmugh Lozal Goum:il
Commmay stolopmont

Receiving complaints

‘Recoved ct staff dlirect]
mv?&ed mbm?ng grlamame:»

,.;E;‘m"”"m;“"’“’"m Bl
em)| con|
communities

Registering grievances

Focul peint respersible for acministering grievances mesharism

Who
- Local Council and Sommusty
Develapment Commmee {C0C) -
=t point of contsct
- Focal point responsible for
adrinistering grievance
machanism {racking ovessll
proosss)

- Unit=/ cepartmants’ parsons
identfied to previce information or
take action in relstion to a
cormplaint itzckin ? Loeir o
progress in providing infeemation or
!zklng corecelve actons, eporting
foral pent)

Keieping frack ofrgrievances

What
Recaipt:
- Details cf the complant fwhen,

whare, how it occured, woo was
Cinvohed, mmplanant’s story and
‘axpectation, date and tme the
griavance was received and
recorded)

- Prevous records of similar
incidents:

- Evidence s.pporting cocuments,

“and sratements

Tracking:

Screaning, review. validation and

investigaton results: follow-up and
mestings; corrective actions: staf
responsibia to resolve; progress
{pending, salved). agreementsi
commitmeants.
closc-ou:
- Outcome and respense 1o
oomplainantss)

- Haws, when, and by whom a
decision was commun icated

- Closure date and confirmation that
complaina~t was satisfied
- Management of action to avoid
seourence

- Focal pain respanzin'e for
sdministering grevanca
machanism {nracking oversll
proecess)

- Units/ degartments! persons
identifiec 0 provide information or
‘take acton in relaton to &
complaint (Lacking ther own
pragress (0 previding information ar
laking corecdive actions, repaning

lucal paint)

Figure 1: Receipt. registration and tracking of grievances
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2.5

Step 1: Publicising grievance management procedures

When and haw the grevance meshanismis intreduesd to afiected communities can have sigrificant implcations
for its effeciveness over time. Guding prirciples for publicising a grevance mechanism should be in line wih

cultural characteristics and accessibility factors of affected communties The information should include at least

the follew ng:

2.6

Whal projgcl-evel mechanisms are (2nd are not) capable of delivering and whal benslils complainants
czn reczive from using the contractor's grevancs mechanism. 35 opposed to other resoluton
mechanisms:

Whe czn raise compaints (2ffected communities)

Where when, ard bow cammunity members can file complaints,

Whe is responsible for receiving and respording to complairts, and ary exterral carties that can taxe
complaints fram cammuanities,

\What sort of rezconse comolainants can expect fram the contracter, including timing of respanse; anc
\What cther rghts and proection are guararteed. Ideally. as part of ther first interactions with company
represenizlives, commmunities should be informe of a contracte's interbon 1o eslablish 2 grievance
mechanism, and continue to be reminded of this mechanism on a regular kasiz duwing project
mplementation. Cartrzelors should emphasze he oeclives of he grievance syslern and 1he ssues il
is desigrec o address. A contractor's community liaigon cofficers, grievance officers, ¢ individuals
waorking inanaonous posibons, should be resporsibe for publicising the procedure troush appropnzte
meirogds.

Step 2: Receiving and keeping track of grievances

Cnce commuailies are awaie ol the mechznism and zccess iE 1o rzise grnevancss, the conlraclor needs o

precess them  Processing neludes:

2.6.1

Callecting grievances;
Recording grievances as they come in,
Reqislerng themon 2 cenlral placs, and

Trackng them throughout the orocessing cycle ¢ reflect ther status and important detils.

Receiving concerns and complaints

Below are simple iles that any recaipt pracedure for grevences should follow

All incoming grievances should be acknowledeee 3as sacn as possible. A farmal confirmation with 2
complainl number, or alher dentlier, and a limeline for respanse assues he cormplanant thal he
arganiszation is responding proparly, and 1 gives the projgct a record of the allegation.  If a complaint is
received in peraon, & good practice s to acknowledge it on the spot.
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L] If @ mare complex investigation is required. the complainant should receive an upcate explaining the
actions required to resalve the compiaint, and the likely timeine.

- The cortracior should explain up front what claims cleary ars outside the scopz of the meshanism and
what altemative avenues communities car use ¢ acdress these potential issues.

2.6.2 Step 3: Reviewing and investigating grievances

Far z grievance mechansm te work, all complaints should be handled as promptly as possitle, depending on
the nature and complexity of the matter. The certral unit or persen responsitle for grievance handling enculd
organise the process to val dats the comglzint's legitimacy and arrange for mvesigation of cetalls Deopsacing
oh e circumstances of the compiaint, various units or desartmeants may need ta get invoved., ircluding seniar
management if their direction and decision is required by the established precsdures and division of
respong bilties  Ta Begin this pracess, estaslish the nature of the grievance to determne the measures neadad
for revieww and investigaion  All grievances will nesc to urdergo some degree of revisawv and investigation,
depending on the type of grievance anc clarity of circumstances. Far example: Minor, straightforware issues
miay only need seeening belofe praceeding tc the next slep {resolulion oplions and response)  Review af minar
issues esoecally these related to & complairant s request for information, can generally ke hardled easily oy
praviding infarmation on the spat, of relerirg he persen la communily laisan personnel | Ihere 1s ary cossioily
that deeper underly ng issuss may exist. always take time to loox into the complair: futher

Less clear, mare prodlematc, or repettive ssues, o group complaints may need a mare cetailed review priorto
zction. Stzff invoved in hardling grievances may need to seek advics internally, and in same cases wurn to
outzicie parties ¢ help in the validaton precess, especially in cases of damage claime Cae cption to Felp
determne ‘=gitimacy is an interral comm ttes comprising staff whe will bz inve ved in the pperation. staff irvolved
in supanvigicn of the grievance mechaniam,. and managers from the project depanments whose actvities are
likely tc result inclaims. Forexample. the committee might consist a community liaisen officer and an operations
manager. This committee can also provide initial recommendations on resoluticn epicrs.

2.6.3 Where an extensive investigation is required

An extensive investigation may ke required when grevanses are complex or widespread ard cannot bz resolved
quickly. As a wey to carfarm to the pnnciple of "no cost to communities” the contractor should take full
responsbilty for investicating the cemils of grevancss comirg througn its grevanse mecharsm. However, in
cases of sensitive grievances such as these invaling multisle interests and a large number of affecied peapie,
it may help to engage outside organisations in & join: investigation. or allew for particioation by Community
Develooment Cammittee, civil saciety organizations or NGOs, or local aLtnorities, if the complainants agree to
this approach.
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2.6.4

For controversial projects, consider establishing an independent monitoring panel.
I s CITE GHSES, wheva 2 proenl s parlicuEnty

incilde s

'x"" gy of caniravarsialion inslanca. an indkapavicery
nQ pane! may be usefll for maximum o frvity-ang rra"sm'-:r.’ This panel, whsh .'r,n’a f
stateehaldey represanial aficnally recogmized expors. Sminent Persans. can
ovarsas arvd raoor! on the proyscl's anvironimental and sonal edlonmance

IFC

Step 4: Developing resolution options and preparing a response

Cnce the grevance is well understood, rezolution ogticns can ke develoced taking into consideration community

preferences, project policy, past experence, curtent iIssues, ard patentia outsormes  The following aporezsch is

preposed

A risk-based assessment of polential grievarces dispules or canflicts thal may anse during projecl
oreparation and implementstion;

lcentfication cf the client & exisling capacity for grievance redress; and

An aclion plan thal derlhes riarily areas o slrenglhening grievance capaaly, ar Il nscesszry,
astablishing new mechanisms 3t the oroject level. \Where applicable, dedicated regources should be

allocaled lar realisaton of Ihe aclion plan

Developing resolutions options commensurate with the nature of the grievance

Gererzl agpreaches to grigvance resoluton may include propasing 2 soluzor:

rilaterally ithe contractor oroposes a sclution;)

Silaterzlly (the contractar and the complainant reach a resolutan through discussion ar negotiation),
Threugh a third party (ether infennalty or formaly threwgh mediation); or

Threugh tradiioral and customary practicss.

Cne ¢f the potential advantages cf a grievance mechanism is its flexibilty. Rather thar prescrbe 3 specfic
presedure for ezch particular tyoe of complaint, it may be helpful fo establish a "menuy’ of possible options
spprepriate for diferert types of grievances, so that cortracter persarne’ and community members have models

for acton when a dispute anises. Qofiers include altering or nalting narmiful getivities or restncting their timng

and scope, previdirg monetary compensation, providing an apslogy, regiacing lost propery, revising community
engagement strategy, and renegotiating existing commitments
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Preparing and communicating clear response

Regardiess of the outcome a resporse should be provided lo all compainants  Responses can e either pral
or wiitten, depending on whether the grievance was recelved orally or in wriiing Az the time ¢f first irteracticn
betyeen the contractor represen@ative end complainani(s), there are two possible scenzrios:

The claim is rejected and no further action «will ke taken. IF z clam s rejested upfront, it is either ineligikle or
cleary doeg n¢t have a bagis. If the respange ig that the grievance does nat require 2cticn by the contractor to
resolveit. all considerations should be desumented and includedin both the response and the contractor systems
for gnevanze tracking for further referencze. Cortracicrs shaud be diplematiz when tellirg communty members
that no futher action will b2 taken. sines they are lkely 0 be disaogaintes. But including a detaied and respectiul
explznztion, tagether with campelling evicence of why it zannot be accepted, usually keeps a confiict frem
esczlating The clam is accepted. Tne response precedurs would include two gerneral steps

1. & prelimirany regsoonse should be provided within a sticulated period of time and sheuld prozose the rext
steps and zctions o be laken for resolution Let sormplainants know the resulls of the assessment and the siatus
of their clams, and encourage anc invite further discussion with complainants (to obtzin additicnal arguments,
tallect mare svidence, conduct further inves!t gzlion, ard lzunch 2 dialague). I complzinants are no! likely o be
zatizfied with the outoame the cortracter is considering, schedule growe or incividual meetings. 3as neeced. to
disouss the findings and fuither clarify the position of the sontractor and of the cormelzinants, 2nd, ir more
complex cages, have managemert carticipate in such meetings, since they are perceived to be the legtmate

decision makers.

2. Afinal response snould bz given to document the final proposed resolwtion. Communicate the proposal,
stpulate muital commitments, and ask for the complainants’ agreemeri. If the complainants 2re not satisfied
with the proposed reselution, or the cutcome of the agreed comrective actions. they shousd be fres to take their
grievanceas to a digpute resolution mechaniem outside of the contracter grievance mechanism.

Close out cases only when an agreement with complainants is reached

Fellowing completior of the agresd-ugon eorrective actiors. itis & geod practice ta collest proof that thoss actions
have taken olace. For example:

° Teke pnotos ar colect other documentary evidence ¢ form a cemprehensive recerd of the grievance
and how it was resalved:

. Create a record of resolutien internaly, with the dawe and time it tcak place, and have resoensicle staff
sign off,

B Havs a meetng with the complainants to get a cellective agresment to cose out the claim; and

o If the ssue was resclved to the satisfaction of the complzinants, get a confirmaticn anc file it along wih

ihe cese documentaticn
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2.6.5 Step 5: Monitoring, reporting, and evaluating a grievance mechanism

ronizering anc reporting can te tocle for measuring the effectiveness of the grievance mectansm anc the
efficient use of resources, and for determining broad trerds and recurring preblems so they can be resolved
preactively kefore they become points of contention.  Monitaring nelps icentfy common or recurrent claims that
may require structural sclutions ar a policy change, and it enasles the contractor to capture any lesesons learned
inaddressing grievances. Nonitering ard reportng alsc create a base level of infermaticn that can be used oy
the contractor to report Back to communifies.  Althougn intemal monitering s usually sufficient for emaller
prejests, 'n itbe case of projects with sanificart mpacts or where the facts surrounding the grievance are
cantentious, manitoring by 2 neutral thire oarty car ermance the credibilty of the grievance mechanism.

Tracking grievance statistics to ascertain effectiveness

Depending o1 the exten: of pre ect impasts and the volume of grigvances, monitoring measures can be zs simole
2s racking the number of grievances receivec ard resolved, or a8 camplex as invohlving independant thirc-pary
evaluations. Apart from reviewing 2ach grievanse and analysing eFectiveness and efficiency. companies &lso
can use complarts to analyse systemic deficiencies.  Grievarce recores should provice the background
irfermation for regular menitering, both irformal and formal. Therefore, even & simple tracking system snculd
previde an opportunity 1o agaregate irfermation and recegrise patierns inthe grievances the contractor receives,
and how they are being resolved.

Adapting the mechanism to correct effectiveness

The firal abjective of monitoring is to ersure that the desgn and implementation of the grievanoz mechanism
adequately resoond to the siaksheders’ n2eds in a cost-effective manner.

To marntzin the mechanism's effectiveness, the cortractcr must design the mecharism and assign
responsbilties to allew for policies and practices to improve efficenzies in the receipt and resalution of
grievances. These objectives can be met only through ongoing adjusiments to the mechanism, faciltated oy
suppart fram the management. For example

. It communilies strargly prefer one of several channels allered o submil grievances, lceus contractar
regaurces on that channe! to lover the casts of methods that communities do not use;

« It only one subgroup In the community raises complaints (for example womer elcerly), determine
whether this phencmenen is the result of & particulany nigh impact of operatons on that specific group
ar an accessbilty Issue,

o It a large number of grievances do not get resolves through the mectanism, a major change may be
required in how the contractor approaches resalution, rather than focusing efforts on resalving indivicaal
1gsues and
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L] If the grevances zliege that the meshanism lacks transparsncy. adjust the palicy and methods ussd to
oublicige t, put mare emphasis 01 inviting the community o carticigate in decision making threuch the
grievance meshanism, anc consider invehving third parties.

Using menitoring results to report back

Lessons leamed throughout the process of handling grievarces can helo ensure continual improvement & the
cantracior's operations. The contracier can also use monitoring ¢ report back to the community en ifs
implementation of the mechaniem. 'naddition, the contractor can designate personnel respons ble far translating
lessons learred from its monitoring inte soncrete policy and practics changes for the cenfrastor. A community
meeting to explain the results of such repors s 2lso effectve. and may lead to a mutually respactful relationship
bebtwzen the contractor and the community.

3 Resources needed to manage a grievance
mechanism
3.1 Resources for grievance mechanisms

Grievanze mechanisms wil be effective if adequate resources, people. systems and precesses, and associated
financial rescurces are assigned to implementatien, and f respongiblites are clearly defined.  Grievarce
managemznt should bes recognised as a business functor with cieary dsfined objestives, assansd
responsbilties, timelines, bucget senmor management oversignt. and regular reporing. =or these reascns,
grievance meshanisms should be placed within & larger context of a social and environmertal management
systern anc shaud serve as one of the indicaters of whether the system i functioning propery. The ult mate
responsbility for designing. implemerting, and mentoring project-level grievancs mechansms should |12 wih
senior management.

3.2 Who should be responsible for implementation?

Far a grievance mechansmta furction effectively. it & importar: to determine a governance siructure and assign
responsbilties for the mechansm's implementstion. The following oasic preparations should ke taken into
a2ccount when evaluating resources 2nd allceating responsioilities for gnevance mechanism implementation
“ Make sure that the role of senier management is clear, i in what cases anc &t what stage in the
nancling of a comdaint their decsion wil e required. and who will Ee respansible for strategic oversight
of grievance maragement  Senicr management has final authorty to ensurs that commitments to
affected communities are met, and clear repoting lines must be estachshed batween senior
management and those implementng the grievance meshanism.
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L] lgentfy cersonnel or a unt respersible for administering the grisvancs mechanism {recorcing
complaints, arrangirg for collecten of acditional information, carsuling relevant cecartments or persons
within the organization tracking progress. aggrecaiing anc ferwarding “eedback to complanants,
reporting). It may be 2 new or existing unit or person within an organization  Who is best suited to
narcle these tasks is sometimes determirsd by the nature of commurity grisvances. Community lizison
ar 2n acminigtrative assigtant should serve as an entry paint ¢ receive and log complairss. Freguent
wwmaver of staff assigrec to grievance handling and community liaison can acverssly impact the
oerceoton of the mecharism.

° It shaud e noted that ather community engagement taske do nat take the place ¢f handling grievances,
oarticularty fa community liaison officer is also assigned to hardle the grizvance process.

s Where poessible, furctions of grievarces hancling should be segarated from groject management. and
assian clear acsountabilty for esch. so as to avoid decisions that favour the interest of tne contractor
anly  Safeguards can inzluce clearly defining the authority and decisicn-making responsibilties of
osople irvolved in admiristering the grievance mecharism. as well & making sure that ssnior
management 1s ready o intervere. These would include resparsitilites for managing the overall
orocess. 28 wel as separate steps (receipt, recording and racking, investigating and responding)

3.3 Involving third parties

Third partes such as non-governmental arganisations. community- based arganisaticns, lccal covemments. local
camrmunity and religicus organisations anc fraditional councils can sometimes be involved n companes
grievance mechanisms. They can serve 3s precess organisers, placss to bring a complaint to be passec on to
the cantractor. ¢ 2& fac Itatore witresses, advisore or mediztors. |0 some cases, t may be beneficial to place
part of the resparnsibility for the prosess on external entitiss, formed within the communties themseives aor
z2cceptabe ta them while the contracter mairtaing utimate respansibiity and accaLntanility for the process. Third
parties can helo increase the level of trust rom communities as well as overcome cerfan limitations of projest-
level mechanisms, such as lack of transparency, irsufficent contractar resaurces, possiole canflict of interest,
and biases, provided that they themselves are psrezived to be uabased and imparial relative ta koth the
contractar and the cammunities. It is recommended that the Lacal ccurcils and Community Development

Commillees be lhe hrst point al conlacl

3.4 Options for third party engagement

Ta have an sffective project-level grievarce mecharism. companies need to understand the reies cf thind parties
belore ergaging them  For exampe,

Community eelf-govemance structures (such as village councile tribal councilz). These shculd oe takern irto
account when developing 2 grievance mechanisn to ensure culturzl appropriateness, cemmunity involvement

ir decision making. and efficient and effective use of existing community resourses.
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Loca NGOs, CBCs - ldentify thase that are actve inthe area of praject or cempany aperations, learn akauttheir
ireractions with the affested communites. determire what contribution they can make to sffective resolution,
znd discuss options ‘or an NGO ta adminsster the project's grievance mechanism or a part thereof. Sometimes
NGOs can also repregert local communities 2nd hel2 them build their capacity to uncerstand the process a2nd
its b=nefts, pariicipate in desision making. and articulats grievarces and bring them to the attention of
corpanias. Such organizetions ca2n e vewed as a veice of communities, 2nd companies sroule be prepared
to dezl with grievancss brougnt oy NE0s on behalf of communities

Loca govemment authorities.  Communites sometimes bring their project-related complzints to local
governments. |1 would be advisable for the cartracior to cansider partnening with local autherities lo facilitate
receict of grievances Tom communities. Local governmerts can also ke a resource to helo comparies resolve
carplzints, since local authorties may have an eslablished relatiorship with the sormmunitiss They can
partcipate as thirc carties ana acvisars in contractor-initated resc ution proceszes.
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Ad Hoc Complaint Handling Mechanism (ACHM)

What is the ACHM?

1. The Ad Hoc Complaint Handling Mechanism (ACHM) is complementary to the Adaptation
Fund’s risk management framework, including the grievance mechanism required for accreditation
of Implementing Entities.

2. The Adaptation Fund (Fund) makes the ACHM available to Implementing Entities and
members of the communities that are adversely affected by the implementation of
project/programmes funded by the Fund. The purpose of the ACHM is to assist in responding to
complaints raised against project/programmes funded by the Fund through a participatory
approach.

3. Complainants and implementing entities should use the implementing entity’s grievance
mechanism as a first step. However, the ACHM can be used in cases where the Parties have failed
to reach a mutually satisfactory solution through the implementing entities’ grievance mechanism
within a year. The ACHM requires a written submission of a complaint by at least one of the Parties.

4. The Adaptation Fund Board secretariat (secretariat) will independently manage all aspects
related to complaint handling, under the oversight of the Ethics and Finance Committee (EFC) of

the Adaptation Fund Board (Board).

5. The ACHM builds on alternative dispute resolution techniques.2 Main features of the
ACHM are to effectively facilitate dialogue among stakeholders, mediate/assist in resolving issues
raised, and develop and share lessons to improve future operations.

How does it function?

6. Receipt: Within 5 business-days of receiving a complaint, after determining whether the
complaint is not excluded from the process as per below, the Manager of the secretariat informs
the Parties of the receipt of the complaint.

7. In the course of information sharing between the Parties, the secretariat ensures that
names and other identifiers are redacted if confidentiality is requested.

Assessment and Agreement: The secretariat, based on consultations with the Parties prepares a
draft assessment report laying out the concerns and expectations of the Parties within 20 business-

days. The Parties can provide comments to this report within 10business-days.

8. The secretariat incorporates relevant comments into a public Final Assessment Report,
annexing the Parties’ comments and the complaint. The secretariat will design and include, in
consultation with the Parties and based on their good faith, an agreed upon strategy towards the
mutual understanding of the issues (confirming or dispelling complaints) and potential acceptable
ways forward in order to reach solutions. The strategy will be based on alternative dispute
resolution techniques. The Final Assessment Report is submitted to the EFC, which will make a
recommendation for approval by the Board, as per the Fund’s risk managementframework.

1 See Adaptation Fund risk management framework, available at https://www.adaptation-

fund.org/documents-publications/operational-policies-guidelines/.

2 These include facilitation, mediation, cooperative or interest-based problem-solving, neutral evaluation,
joint fact-finding, negotiation, conciliation, arbitration etc. 7
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9. Non-objection by EFC on the Final Assessment Report: The secretariat confirms that
the agreement of the Parties is included in the Report. The secretariat then promptly circulates this
report to the EFC by email and seeks their absence of objection within 14 business-days. If the
objection is raised, the secretariat informs the Parties that the secretariat will cease all dispute
resolution activities with regard to such complaint.

10. In case the non-objection is provided, the secretariat in consultation with the Parties and
their participation implements the strategy. Relevant trust building measures or dispute resolution
activities can be based on specific issues raised, or grouping of issues, addressing them
independently one from the other, or holistically covering all aspects of the complaint.

11. Implementation and Monitoring: The ACHM requires trust building measures, and
continued good faith engagement. Hence, it cannot be time bound. The secretariat will prepare and
submit the update reports on the implementation of the agreed-upon dispute resolution strategy
proposed in the Final Assessment Report. The Update Reports are submitted to the EFC. The cost
for ACHM activities is covered by the Fund.

12. The ACHM is not a guarantee to achieving resolution. If within two Update Reports the
ACHM was not able to implement any activity part of the dispute resolution strategy, the Manager of
the Fund’s secretariat in consultation with the EFC Chair may decide to suspend or terminate the
dispute resolution activities.

13. In case the dispute resolution activities are suspended, the secretariat informs the Parties
that the ACHM will temporarily cease with regard to such complaint and the reasons behind the
suspension.

14. The Manager of the secretariat in consultation with the Parties revisits the decision to
suspend dispute resolution activities on a bi-monthly basis. In doing so, the secretariat seeks the
Parties’ good faith agreement to reengage. The ACHM resumes such activities if the Manager of
the secretariat in consultations with the Parties deems that conditions are met to do so.

15. Remedy and Incentive: In case such activities are to be terminated because of the lack of
cooperation by any of the Parties, the secretariat may refer the complaint to the EFC, who may
recommend to the Board the measures included in the Risk Management Framework.

16. Resolution: Once all matters are deemed resolved or dispute resolution activities are
terminated, the secretariat issues a Final Resolution Report, making mention of any interim
solutions reached in the process.

17. The secretariat will include in the Final Resolution Report a succinct analysis of systemic
policy-related aspects that may have led to the complaint or its lack of resolution. Such aspects
may include Policy compliance, institutional capacity, environmental and social risk management
framework, weakness in supervision, technical expertise, disclosure and consultations, or other
relevant aspects.

18. This report is shared with the Parties to provide their comments within 14 business-days.
The secretariat incorporates any relevant comments in the Final Resolution Report, annexes the
Parties’ comments, and submits the report to the Board.

Who can complain, can it be confidential?

7
19. Any individual, or their representative(s), living in an area where impacts of a Fund-
supported project may occur, can bring a written complaint forward to the secretariat.



20. If complainants believe that there may be a risk of retaliation for raising their concerns, they
can request confidentiality. Confidentiality includes names, addresses, pictures and any other
identifying information. This provision also applies to complainants’ representatives or any other
individual believed to be, at present time or in the future, at risk of retaliation.

21. Confidentiality can be requested at any time and is provided throughout the process.
Except the secretariat, no one will have access to confidential information.

How and when to complain?

22. Complaints will be submitted in writing in any UN Ianguage.3 However, when a complaint is
not submitted in English and for the purposes of translation, additional time may be required to
prepare the draft assessment report referenced in paragraph 8.

23. Contact information to submit a complaint are as follows: 1- by electronic email to
afcomplaints@adaptation-fund.org; or 2- by hard copy to Adaptation Fund Board secretariat, 1818
H Street NW, N7-700, Washington, DC 20433, USA.

24, Complaints will indicate names and addresses of the complainants. They will also indicate
whether representative(s) are appointed, listing the representative(s) names and addresses.

25. Complaints will include any information relevant to the project (i.e., title, location, sector,
description...) including the project activities believed to be the actual or potential source of the
harm, the nature of the harm attributed to those activities.

26. Complaints can be sent up to the date of the submission of the final evaluation report of the
project concerned.
Exclusions
27. Complaints with any of the following characteristics are excluded from the ACHM:
a) Anonymous complaints (confidential complaints are different and provided for as per
above);

b) Frivolous, malicious, or vexatious complaints®;

c) Complaints from executing entities or their staff against the implementing entity with
which they are contracting related to a contract between the executing entity and the
implementing entity;

d) Complaints related to activities that have no relevance to the Fund-supported project;
or

e) Complaints related to matters already addressed in the context of an earlier complaint
and for which a solution was agreed upon, unless this complaint is based on new facts
not known at the time of the initial complaint.

3 The official languages of the UN are Arabic, Chinese, English, French, Russian and Spanish.

4 The generally accepted meanings of the terms “frivolous, malicious and vexatious” are as follows: (i) frivolous-trivial,
trifling or futile, not serious; (ii) malicious-bearing active ill-will or spite, or having wrongful intention toward any other;
and (iii) vexatious-causing or tending to cause irritation, frustration or distress, or not having sufficient grounds for action
and seeking only to cause annoyance. The factors which may indicate that a complaint is frivolous, malicious or
vexatious include the complaint: fails to identify clearly the substance or precise issues which require to be addressed;
complains solely about trivial matters to an extent out of proportion to their significance; is part of a “tit for tat” complaint;
continually changes, apparently to prolong the engagement with the ACHM; adds no new information from a complaint
which has already been addressed by the ACHM; is made by a person who makes excessive contact or unreasonable
demands, including abusive behavior and threats.
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Disclosure

28. In accordance with Implementing Entities’ fiduciary duties to comply with the standard on
transparency, anti-corruption measures, and self-investigative authority, the Adaptation Fund will
maintain a page on its website, the Accountability Register, relevant to the grievance mechanisms of
the Implementing Entities. This page will list each Implementing Entities’ grievance mechanisms as
well as this ACHM.

29. In the interest of transparency, the Adaptation Fund also dedicates on its Accountability
Register a page for each complaint received where all relevant documents are disclosed, including
final assessment reports, public notices, update reports, and final resolution reports. This page is
cross-linked to the project’s page.

30. Implementing Entities are encouraged to link the Adaptation Fund’s Accountability
Register to their website.
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CHAPTER 31
GRIEVANCE HANDLING
GENERAL

All employees have a right to lodge grievances in order to redress their feelings of
dissatisfaction. The Grievance Procedure is aimed at resolving grievances in the fairest,
fastest manner possible. Grievances are feelings of injustice or dissatisfaction affecting
employees which may arise out of the work situation.

Appeals against disciplinary actions will not be dealt with through grievances.
Employees may lodge grievances without fear of victimisation or harassment.

Grievances should be resolved as quickly and fairly as possible and at the lowest level
possible.

Aggrieved employees have the right to be assisted by an employee representative who may
be a shop steward or a fellow employee.

Records of grievance hearings will be kept.
STEPS IN HANDLING GRIEVANCES

Step 1: Immediate Superior

0] The employee must in the first instance discuss his/her grievance with the immediate
superior, or the latter’'s superior in the event of a grievance against the immediate
superior.

(i) The superior must try to resolve the grievance within five (5) working days and inform
the aggrieved employee accordingly.

(iii) The aggrieved employee, if not satisfied with the outcome, may appeal to the next
higher level.

Step 2: Hearing

0] The matter is referred to the relevant Manager.

(i) The employee completes a grievance form with all relevant details. The employee
may be assisted by the Industrial Relations Officer. The form is handed to the
Divisional Manager.

(iii) The Manager_shall hold an inquiry into the grievance which will be attended by the
employee concerned, the respondent, the employee’s representative, the Industrial
Relations Officer and any other person(s) co-opted by the Manager.

(iv) The Manager must pronounce a decision within five (5) working days.

(v) If the aggrieved employee is still not satisfied, he/she may appeal to the General
Manager concerned and the Chief Executive Officer whose decision will be final.

PROCEDURE FOR A GRIEVANCE THAT IN%/OLVES MORE THAN ONE EMPLOYEE



4,

4.1

4.2

If the grievance lodged involves more than one employee, it is recommended that the
employees (if more than ten) should select a spokesperson and at least two or three
employees to represent the group.

ROLE OF AN EMPLOYEE REPRESENTATIVE

With a view to ensuring that grievances are dealt with efficiently, an employee representative
is encouraged to be familiar with the relevant information (which will vary depending on the
nature of the dispute) pertaining to the employee and the grievance, such as:

4.1.1 Conditions of employment and NamWater rules;

4.1.2 Knowledge of the work performed by the employee ;

4.1.3 Labour/employment legislation;

The representative is encouraged to -

4.2.1 Ensure that the employee expresses his/her grievance freely and openly;
4.2.2 investigate and clarify the grievance;

4.2.3 be able to distinguish fact(s) from opinion(s);

4.2.4 note the relevant facts;

4.2.5 establish what outcome is desired;

4.2.6 verify facts (third parties, knowledge, work performed, NamWater rules, regulations,
conditions, line of authority, etc.)

4.2.7 decide whether the grievance is valid and advise the employee accordingly.

ROLE OF THE SUPERVISOR / MANAGER

4.3

4.4

4.5

4.6

4.7
4.8
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4.10

The supervisor and/or Manager of a grievance meeting should —

listen and encourage the employee to express his / her grievance freely and openly;

clarify and investigate the grievance;
focus on the grievance not the employee's personality;
distinguish fact from opinion;

note the relevant facts;

establish what settlement is desired;

verify facts (third parties, knowledge, work performed, NamWater rules, regulations,

conditions, line of authority, etc.);

obtain assistance from senior or human resources management if necessary.

DISPUTES/UNRESOLVED GRIEVANCES



If the grievance is not resolved internally then the employee(s) who lodged the grievance may
pursue any remedies which may be available to them in terms of the Labour Act or any other
applicable legislation.



